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Foreword

System Emerging, the first Annual Review of the Committee of Presi-
dents, described the beginnings of a university system in Ontario. The
consolidation and developnent of the system that have taken place
since the publication of the first Annual Review are reflected in the
title of this, the second Annual Review, which is borrowed from the
foundation oration “Hands off the Universities” delivered at Birkbeck
College, University of London, by Sir Eric Ashby, Vice-Chancellor
of the University of Cambridge. The relevant portion of Sir Eric’s
address pointed out that

- - - the universities themsclves are now beginning to recognize that there is
no sceurity in the fragmented autonomy of four tﬁr/.cn independent corpora-
tions. What is needed is a collective antonomy of interdependent corpora-
tions, which retain freedom for diversit among themselves, but which
present a common front on matters of vitulyimportzmce. This is the only way
m which the universitics of Britain can continue to depend on Government
funds and yet be strong cnough to secure, by collective bargaining, the
conditions neeessary to fulfil their function in socicty.

It is greatly to the credit of the Government of Ontario that it has
demonstrated a preference for the initiative in the field of university
education to be taken by the universities themselves. Only if the uni-
versities appear unwilling or unable to confront the challenges facing
them will there be a danger that the Government will step in and do
the job. The account of developments in 1967-68 given in this Review
is elear evidence that the universitics have not hesitated to meet the
challenges up to now. I am confident that we will not falter in doing
soin the years that lic aliead.

A. D. Dunton
Chairman of the Committee
Ottawa, Septzmber 1968 '
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1. Survey '67-68

The universitics of Ontario have completed another year of progress
towards the establishment of a voluntary university system, based in
part on the recommendations of the Spinks Report.! The question has
been asked, and must seriously be debated by all concerned with
higher education in Ontario, whether a voluntary system is viable
at all. Thamas RR. McConnell pointed out in his Frank Gerstein lecture
at York University in 1966 that evidence in the United States “indicates
clearly that purcly voluntary methods of coordination arc no longer
cffective, and voluntary agencics are being superseded by those with
statutory status and authority.”™ This pessimistic view is grounded in
the commonplace that people will cooperate checrfully when each
stands to gain something from it hut that, if they arc required to give
up something, cooperation breaks down. It will be of interest to look
at the major cooperative ventures undertaken by the Committee of
Presidents of Universitics of Ontario, the story of which is told at
greater length in the succeeding chapters of this Review, and try to
assess the degree to which they provide evidence for and against the
pessimistic view.

The interuniversity library transit system, which has just completed
its first year of operation, has greatly reduced the time taken in inter-
library loan and has facilitated a sharp increase in book traffic among
libraries. The system entails some increase in cost for the universities
but its benefits have been so apparent as to outweigh decisively any
financial sacrifice involved. The cooperative-use agreement, also a year
old, gives faculty and graduate students reader privileges at any
Ontario university; the extra burden undertaken by each library in
accommodating visiting scholars has not given rise to complaints. The

\Report of the Commission to Study the Development of Groduote Progrommes
in Ontorio Universities (Turonto: Ontario Department of University Affairs,
1966). .

2Thomas R. McConnell, “Governments and the University—A Comparative
Analysis,” Governments and the University (Toronto: Macmillan, 1966), p. 83.
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third cooperative library venture, the bibliographic centre project, is
now in the planning stage and has not yet produced cither benefits or
burdens to a sufficient degree to enable it to serve as evidence in this
assessment,

Exchange of information on television teaching and systematic study
of the role of television in the university have heen helped by the
cstablishment a year ago of the central office of the Ontario Universi-
ties’ Television Council. The cost of this operation has so far been
modest and is outweighed by the henefits.

The common adimission procedure, put into effect for the first time
for fall admission (o university in 1968, has been a distincet improve-
ment over the previous practice whereby cach university handled its

- own admissions in isolation. The admission procedure is a clear

instance of gain for cveryone and loss for no onc, and thercfore cannot
be us~d to gainsiy the pessimists.

The appraisals procedure, inaugurated at the beginning of 1967,
enables universitics to submit proposed programmes of graduate study
to independent evaluation and assessment. Generally, the universitics
welcomed  the opportunity to have their graduate programmes
appraised, but the appraisals procedure has’its critics. During the
year, the by-law of the Ontario Council on Graduate Studics govem-
ing appraisals was wnended to allow the Council's Appraisals Commit-
tee to recommend granting approval for a programme to commence
at a specified future date in eases where the required criteria cannot
be met immediately. Even with this modification there is bound to be
some disappointment on the part of university departments which must
postpone their desire to offer new programmes of graduate study. The
appraisals procedure does appear to require some sacrifice on the part
of the cooperating institutions,

On May 11, 1968, the Committee of Presidents convened a mecting
of representatives of discipline groups from all Ontario universities to
explore ways in which intcruniversity cooperation in graduate studies
might be achieved. The long-range objective, towards which the
May 11 meeting was a first step, is the avoidance of unnccessary dupli-
cation in graduate studies needed if the umiversities are to make
optimum usc of their scarce resources in this very expensive arca. As
Dr. J. A. Corry, then Chairman of the Committce of Presidents, sug-
gested in his opening address at the mecting, this may well be the
most important business the universities of Ontario have yet attempted
together. He warned that the process of cooperation would not be a
painless one and said that all the universitics would have to pass self-
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denying ordizances and curh their aspirations in some directions.
Clearly, the pessimistic asscrtion that voluntary cooperation which
involves sacrifices is impossible will be disproved in Ontario if the
promising beginning in 1967-68 of the process of cooperation in
graduate studics is translated into effective action in the years ahead.

One factor that has an important hearing on the viability of the uni-
versity system is the role being played by the Government of Ontario.
Although the Government has a declared intercst in the shape of
higher education in the province, it has repeatedly expressed a- prefer-
ence for a voluntary system in which the initiative flows from the
universities  themselves. For example, the Minister of University
Alfairs in his Frank Gerstein lecture at York University in 1966 said:
“There is, moreover, much evidence to indicate that provided the
universitics can meet the responsibilitics of our times we should
undoubtedly be better off if they were allowed to continue to operate
with . .. astonomy.”

But the Government has also made it clear that it stands ready to
do the job if the universities falter, as witness these words of the Minis-
ter which follow immediately after the quotation in the preceding
paragraph:

On the other hand, if they camot or will not accept those responsibilitics,
and if, for example, large numbers of able students must be tummed away
becanse the university is not prepared to aceept them, or if, as another
example, some of the less glamorons disciplines are ignored, despite pressing
demands for graduates in those areas, or if costly duplication of cffort is
cvident, I camol imagine that any socicty, especially one bearing Luge
expense for higher education, will want to stand idly by. For there will
inevitably be a demand—there have been indications of tflis in other juris-
dictions—that government rrove in and take over.!

Nor has the Government’s willingness to play an active role in guiding
university aflairs been confined entirely to declarations of intent. Two
events that took place in 1967-68 will illustrate this. The appraisals
procedure for graduate programmes was launched by the universities
and cach institution was left free to decide whether or not to submit
its graduate programmes to appraisal. However, the Government has
decided that, for purposes of the calculation of formula grants, with
respect to new graduate progrunmes only those students registered in
programmes which have met the requirements of the appraisa) pro-
cedure will be counted. Sccondly, the universitics recommended to the

3Willinn C. Davis, “The Government of Ontario and the Universities of the
Provinee,” Governments and the University (Toronto: Macmillan, 1966), p- 4.
1Loc. cit.
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Government that it should support regional computer centres based on
computer installations at certain universities and under the control
of the universities; however, the Governnent decided that the regional
centres should be a kind of public utility independent of the uni-
versities.

It scems then that, while the university system in Onturio is essen-
tially a voluntary one, the position is influenced by the unique inter-
action of the system with the public bodies concerned with higher
cducation—the Minister and Departruent of University Affairs and the
advisory Committee on University Affairs, As the systen develops, the
question must he asked whether the existing structures, public and
private, are appropriate to the needs of higher education in Ontario.
On the one hand, the structure of the voluntary system must be kept
under review to ensure that it is equal to the tasks imposed by collec-
tive autonomy. On the other, the public bodies must be structured in
suclu a way as to facilitate cooperation with the voluntary system. The
Committee of Presiders noted with satisfaction that of four new
members appointed to the Committee on University Affairs durmg the
year, three were academics.

The questions discussed in this chapter would properly have fallen
within the province of the proposed Commission to Study Post-
" Secondary Education, cstablishment of which ‘was recommended to
the Minister of University Affairs in mid-1966, The Minister accepted
the reccommendation and announced the Commission’s terms of refer-
ence in the Ontario Legislature on Junc 5, 1967. Unfortunately, it
proved difficult to find persons of the appropriate calibre to serve on
the Commission and in Scptember 1968 the Committee of Presidents
decided to withdraw its recommendation that the Commission be
set up, and to proposc alternative methods for the systematic study of
post-secondary education in Ontario. The Presidents have offered
their services to the Minister to help initiate the ncccssary studies and
to parhcnpate in carrying them forward.

A major factor contributing to the Presidents’ decision not to pursue
the question of an Ontario study commission was the establishment
by the Association of Universities and Colleges of Canada and the
Canadian Associatio:. of University Teachers in the swinmer of 1968 of
a national Commission on the Relations between Universities and
Governments. This Commission’s terms of reference require it to con-
sider the distinctive role of universitics in the changing Canadian
society. particularly with respect to their responsibilities for the
det . aeeaarl of this role at the various levels of socicty; to determine
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the necd, naturc and cxtent of university autonomy and government
and public control of universitics; and to reconumend appropriate
instruments for rclations between universities an'l governments. The
Commission oxpeets to report in mid-1969. Since the national Com-
mission will study a rmnber of matters on which thie proposed Ontario
Commission would have been expected to comment, the Committee of
Presidents has decided to present to the former a brief sctting forth
the Ontario expericnce and the policies which in its judgment can best

ties and government. The Presidents are hopcful that their brief will
serve as a point of departure for further evolution of the university
system in Ontario which will reflect enlightened public poliey and the
objective of strong and diversificd universities.

| - contribute to sound planning and to fruitful rclations between universi-




2. The Collectivity: Internal Organization
and External Relations

The end of the year under revic brought to a close the two-ycar
term of office of members of the Exceutive of the Committee of Presi-
dents. Dr. J. A. Corry retired not only from the chairmanship of the
Committce but also from the post of Principal of Queen's University.
Elected to succeed Dr. Corry for the ensuing two-year period was
Dr. A. Davidson Dunton, President of Curleton University. Very
Reverend Dr. Roger Guindon, Rector of the Université d'Ottawa, was
re-clected Vice-Chairman of the Commiittee of Presidents for a further
term and Dr. H. G. Thode, President of MeMaster University, was
re-clected to the Exceutive. Two members retired from the Exccutive
—Mr. ]. H. Sword, Acting President of the University of Toronto, and
Dr. J. A. Gibson, President of Brock University—to be suceceded by
Dr. D. C. Williams, President of the University of Western Ontario,
and Mr. S. G. Mullins, President of Laurentian University. A list of
members of the Commiittee of Presidents is given at Appendix A to this
Review.

Dr. Edward F. Sheffield, who had organized the secretariat in 1966,
relinquished the post of Exceutive Vice-Chairman at the end of June
1968 to devote himself full-time to his duties as Professor of Higher
Education in the University of Toronto. Dr. Sheffield had rendered
outstanding service and it was with great regret that the Committee
saw him go. The post of Excecutive Vice-Chairman was offered to Dr.
Jolm B. Macdonald, former President of the University of British
Columbia and latterly consultant to the Science Council and the
Canada Council on support of research in Canadian universitics. Dr.
Macdonald assumed duty in September 1968. J. A. d’Oliveira, who
joined the sceretariat in July 1967 as Assistant to the Executive Vice-
Chairman, was re-designated Sceretary effective July 1, 1968, and was
in charge of the office during the interval betveen Dr. Sheffield’s
departure and Dr. Macdonald’s assumption of duty. The steady in-
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crease in the activities of the Committce of Presidents necessitated
the addition of another officer in the seeretariat and cffective August
1, 1968, Paul Hacfling was appointed Assistant Scerctary. Officers of
the secretariat are listed at Appendix A,

During the year the Constitution of the Committee of Presidents,
originally adopted in December 1966, was amended twice. The first
group of amcndmcnts. rclating to the scctions_ on subcommittces and
affiliates, was designed to codify existing practice and in some cases
to simplify procechires which lad proved too cumbersome. It was
decided to seck registration of the Committee of Presidents as a
charitable organization under the Income Tax Act to enable it to
receive tax-deductible gifts and a new section, Dissolution, was added
to the Constitution to comply with the requirements of the Depirt-
ment of National Revenue, The Department requires charitable
organizations to have a chwse in their constitutions to the cffect that
upon dissolution all the assets and property of the organization shall,
after payment of its just debts and obligations, be distributed to one
or more charitable orgauizations in' Canada, Registration of the Com-
mittee as a charitable organization was granted with effect from
January 1, 1967, and the ‘Committee is authorized to receive tax-
deductible gifts from that date. The Constitution as amended s repro-
duced at Appendix B to this Review:,

The Committee of Presidents continues to depend heavily on its
network of subcommittees and affiliates made up of members of the
university commumity who serve vohmtarily in a part-time capacity.
During the year one new standing subcommittee was formed—the
Subcommiittee on Student Housing. At its own request, the Subcom-
mittce on the Financing of Emergent Universitics was discharged
with appreciation. Its fimctions have fallen to the Subcommittee on
Operating Grants, formerly the Subcommittee on Grants Formulae,
now with expanded terms of reference and membership, Two special
subcommittecs were established to assess Ontario university library
requirements, one dealing with undesgraduate collections and the
other with collections for graduate studies and rescarch, In addition,
the Ontario University Registrars’ Association and the Ontario Com-
mittee of Deans and Dircctors of Library Schools were affiliated to
the Committce of Presidents, A list of subcommittees and affiliates
with a summary of their tasks and membership patterns is given in
Appendix C.

The emergence of a university system in Ontario owes 3 great deal
to the dedicatee academices and administrators in the universitics who
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in addition to carrying a full load in their regular posts have been
willing to devote much time and effort to voluntary service on the
subcommittees and affiliates of the Committee of Presidents. As the
system expands it may be wondered how much longer it will be
possible to ask groups manned only by voluntary part-time members
to carry the burden imposed by the development of the collective
approach. There has alrcady been some recognition of the need for
paid assistance. At the beginning of the period under review, the
Ontario Universities' Television Council set up its own small secre-
tariat to enable the Council to perform its functions cffectively. The
interuniversity library transit system is opcrated by a manager and
staff reporting to the Ontario Council of University Librarians. The
Council of Librarians has also engaged u fuil-time consultant for its
bibliographic centre project; he will advis: generally on a systems
approach to library development. From July 1968 the Subcommittee
on Computer Services has been authorized o engage the scrvices of
a part-time administrative assistant. It seems clcar that one of the
major items on the agenda for the current academic year must be a
careful review of the structure and functions of the Comnmittee of
Presidents, its subcommittces and uffiliates, and its secretariat.

In October 1967 Waterloo Lutheran University requested the Com-
mittee of Presidents to admit it to some type of relationship that would
permit participation by that University in the work of the Committee.
Since Waterloo Lutheran University is technically not a provincially
assisted university it could not under the terms of the Constitution of
the Committee of Presidents be admitted to full membership. How-
ever, since it was clear that Waterloo Lutheran was interested in and
affected by many of the activities of the Committec of Presidents, it
was agreed in December 1967 that the President of that University
should be admitted to observer status. At the same time observer
status was extended to the Commandant of the Royal Military College
at Kingston. Observers and their academic colleagues are present at
most parts of most mectings of the Committee of Presidents and the
observers reccive copies of full minutes of meetings of the Committee.
Representatives of the two institutions whose heads enjoy observer
status are also invited on appropriate occasions to attend as observers
meetings of the subcomnmittees und affiliates of the Committee of
Presidents. The observers arc listed at Appendix A.

During the year new lings: of communications were opened up
between the Committee of Presidents und other elements within the
- university community. Coinmunication with the academic legislative

8
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bodies in the universitics has been improved by the practice, begun
in September 1967, of presidents’ bringing academic colleagues with
them to all regular mectings of the Committee of Presidents. In most
cases the acadermic colleaguc is chosen by the senate or other academic
body in the university, and he reports back to such body on matters
discussed at ineetings of the Committee. This practice has also been
a valuable means of broadening the Committee’s deliberations. There
was further contact between the presidents and the faculty when the
Committec of Presidents and the Ontario Confederation of University
Faculty Associations held an interesting and stimulating two-day joint
mecting in Toronto on Junc 20~21, 1968. Chairmen of university boards
of governors were invited to a meeting of the Conunittee of Presidents
in November 1967. The Presidents’ Executive met with the Executive
of the Ontario Union of Students in May 1968.

Close contact with the public bodies in Ontario concerned with
university affairs continued during 1967-68. The Committce of Presi-
dents met twice during the year with the Minister of University
Affairs, and groups of presidents concerned with specific questions
met with the Minister on other occasions. Three meetings were held
with the Committee on University Affairs—two to consider the value
of the hasic income unit for 1968-69 under the operating grants for-
mula, and the third to discuss universities’ requests for capital funds
for library development. When Dr. D. T. Wright was appointed the
first full-time Chairman of the Committee on University Affairs early
in 1967, the practice was begun of inviting him to be present during
part of each regular mecting of the Committee of Presidents. Begin-
ning with the September 1967 meeting, Dr. Wright had been invited
to bring another member of his Committee with him. The joint com-
mittee of three persons named by the Committee on University Affairs
and three appointed by the Committce of Presidents which developed
the operating grants formula in 1966 has provided a useful model.
Similarly constituted are the Capital Studies Committee, st up in
June 1967 to guide studies expected to lead to a formula for capital
grants, and the Committec on Computer Services, appointed a year
later to plan the development of regional computer centres. Informal
contact between subgroups of the Committee of Presidents and mem-
bers of the Committee on University Affairs is frequent.

The Committee of Presidents is studying ways of establishing com-
munication with other post-secondary institutions in Ontario and will
probably seek opportunitics to meet with the recently formed Com-
mittce of Presidents of Colleges of Applied Arts and Technology.

9
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Liaison with other universities in Canada is maintained through the
Association of Universities and Colleges of Canada, and through par-
ticipation by Ontario universities in studies and research projects
sponsored by that Association and by other Canada-wide bodies,
notably the Canadian Association of University Teachers. The secre-
tariat of the Committce of Presidents is in touch with inter-university
organizations in othcr Cunadian provinces, and with academic con-
sortia in the United Statcs through The Acquainter, a newsletter on
the activitics of such bodics compiled by Lewis D. Patterson, Director
of Program Development of the Kansas City Regional Council for
Highcer Education.

The Ontario public is kept informed of the activities of the Com-
mittee of Presidents through the news media of the province. Three
news conferences were held during 1967-68: one to launch the first
Annual Review, the sccond to explain the common admission pro-
cedures, and the' third to report on the meeting of discipline groups
held May 11, 1968. Other developments of note were communicated
in news releascs, most of which were issucd in French as well as in
English. The news media gave prominent coverage to some of the
matcrial publicized, especially the study paper Student Participation
in University Government, and the announcement of guidelines for
admission to university of graduates of other post-secondary institu-
tions.

10
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3. The System in Action

COOPERATION AND PLANNING AT THE
GRADUATE LEVEL

Progress was made during the year towards attainment of the objcc-
tive of a rational distribution of well-planned graduate programmes in
Ontario universitics and the avoidance of unnecessary duplication
from one university to another. As proposed by the Ontario Council
on Graduate Studies arising out of the recommnendations of the Spinks
Report, and endorsed by the Committee of Presidents, the means to-
wards the objective are two-fold: an appraisals procedure for pro-
grammes of graduate study, and interinstitutional consultation within
indivichial disciplines with a view to working out a division of respon-
sibility among the universities for particular aspeets of graduate study
and research.

The appraisals procedure was cstablished by the Ontario Council
on Graduate Studics at the beginning of 1967. Under it a university
wishing to have a proposed grachiate programme appraised will submit
it to the Council before submitting it to its own senate for final ap-
proval. The procedure is available for any discipline at any university,
for Ph.D. and master’s programmes, and for existing as well as pro-
poscd programnmes, though priority will be given to new programmes
and existing ones will be appraiscd only selectively. Appraisals are
carried out by outside consultants acceptable both to the university
and to the Council on Graduate Studies and consist essentially in an
assessment by the consultants of a wniversity’s ability to sustain a
graduate programme in a particular field in accordance with certain
agreed academic criteria. Under the procedure as initially adopted,
failure to measure up to the academic criteria would result in an
unfavenrable appraisal. However, it was suggested to the Council on
Graduate Studies that it might be useful for a nniversity to have a
proposed graduate programme appraised even if it was not certain
that the criteria wonld be met so that the university might receive

11
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guidance on the steps it should take to meet the requirements at a
futurc date. Accordingly, the Council on Graduate Studies in May
1968 approved an amendment to its by-law governing appraisals to
provide that its Appraisals Committee might rccommend grantin

approval for a programme to commence at a specified future date,
the postponcment to be for not more than two full academic years,
subject to confirmution by the Appraisals Committee prior to that
date that the departinent wishing to offer the programme had matured

in the interim. This modification of the procedure should encourage

universities to avail themsclves of the benefits of independent evalua-
tion of their graduate programmes without risking unduly the disap-
pointinent of an unfuvourable appraisal.

While, as has been said, appraisals are based solely on academic
criteria and the Ontario Council on Graduatc Studies does not con-
sider itself or its Appraisals Coinmittce as in any sense a resource-
planning agency, the Government decided during the year to use the
results of appraisals in determining its own grants policy. The Govern-
ment has decided that, for purposes of the calculation of formula
grants, with respect to new graduate programnmes only those students
registercd in programines which have met the requircments of the
appraisal procedure will be counted. This policy affccts Ph.D. pro-
grammes established after January 1, 1967, and master’s programmes
established after July 1, 1967.

Appraisal of graduate progrinmes will ensure that those pro-
grammes that arc launched arc well planned and will be supported
with adequate resources, but it will do little to climinate duplication
in graduatc offerings by the universities. Undesirable duplication will be
eliminated where it exists or avoided before it occurs only if there is
cooperation among the universities and a division of responsibility
for various aspects of graduate work. The first decisive step towards
the aim of cooperation was taken on May 11, 1968, when a general
mceting of some 450 reprcsentatives of discipline groups from all
universities in Ontario was held in Toronto. At a plenary session in
the morning the meeting was addressed by Dr. J. A. Corry, then
Chairman of the Committec of Presidents, who stressed the need for
intcruniversity cooperation at the graduate level if the universities
were to make optimum use of their scarce resources in the expensive
area of graduate studics. The text of Dr. Corry’s address is attached
as Appendix D to this Review. After Dr. Corry’s address the theme
of coopcration was taken up by two academics, one representing the
humanities and social sciences, and the other the natural sciences. In
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the afternoon the meeting hroke up into separate discipline groups,
each of which was invited to organize itself if it had not already done
so, to elect officers and to arrange ‘or follow-up meetings on a con-
tinuing basis. The groups were asked to send minutes of the afternoon
mectings to the sccretariat. Many of the discipline groups have sub-
mitted reports which are heing studied by an Advisory Committee on
Academic Planning recently established by the Ontario Council on
Graduate Studics.

In recommending to the Committee of Presidents that a general
meeting of discipline groups be held, the Council on Graduate Studies
had made certain suggestions on ways in which cooperation might be
achieved. The Presidents endorsed the suggestions and these were
put before the general ineeting in the course of Dr. Corry’s opening
address. The first suggestion was that each discipline group should be
invited to prepare a brief outlining the special character of the discip-
line, indicating the necessary core areas and the optional areas of
specialization within it, ssmmarized in an inventory showing graduate
programmes in being, those that had been approved and budgeted
for, and programmes in the planning stage which had not yet been
approved. Secondly, the Council on Graduate Studies had suggested
that the reaction of the disciplines should be sought to the possibility
of organizing summer institutes in a region. The third suggestion was
that the discipline groups might discuss the feasibility of opening a
limited number of graduate courses in one university in a region to
graduate students registercd in another nearby institution. As a fourth
suggestion the disciplines werc invited to discover any undeveloped
areas of graduate studies and research which ought to be taken up in
the province.

At the plenary session on May 11 the general tone of remarks from
the floor following the opening specches was favourable to the idea of
interinstitutional cooperation by discipline. The general reaction since
that time has also been favourable. However, both at the meeting and
subsequently some apprehension was expressed about the role of the
smaller universities in graduate work. The presidents had been notified
in March that the Committee on University Affairs had recommended
that graduate work in emergent universities should be confined in the
period of emergence to master's programmes in specified areas which
had been approved under the appraisal procedure, and that emergent
institutions and established universities should be encouraged to work
together in the development of consortia which would allow effective
participation in graduate studies for all institutions. Representatives
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of the newer universities no doubt tended to sec in the Presidents’ eall
for cooperation an echo of the wishes of the Committee on University
Affairs. However, while the Committee of Presidents is in favour of
sharing and cooperation at the graduate level, it has not endorsed the
iden that cmergent universities should be confined exclusively ‘to
master’s programmes.

SHARING LIBRARY RESOURCES

The universities’ commitment to cooperation is perhaps best exem-
plificd by the arrangements they have made or are planning for
sharing library resources. The interuniversity library transit system is
now completing its first year of operation, as are arrungements for
visiting scholars from any one university in Ontario to use the facilities
of the library of any other university within the system. Planning is
under way for the establishment of a bibliographic centre aimed at
correlating and systematizing the holdings and acquisitions of the
university libraries in Ontario.

With headquarters at York University, the interuniversity library
transit system was launclied in Septeinber 1967 in an effort to reduce
the average interval between request and delivery date of materials
requested on interlibrary loan from cight days to twenty-four hours.
Expericnee to date shows that this objective has been realized. Latest
available statistics show that interlibrary loan volume among Ontario
universities has doubled since the inauguration of the transit system.
A fleet of five station-wagons visits twelve of the fourteen universitics
within the system each day, collecting and delivering library materials.
The two northern universities, Lakehead and Laurentian, are not
visited by the station-wagons; they were scrved initially by air freight
but, in an effort to speed up exchange of wnaterials with them, air
express wey later substituted for air freight. In addition to greatly
specding up the exchange of wnaterial, the transit system saves in
staff time tuken to process requests, wrap parcels, type labels and
deliver parcels to campus postal centres. The cost of operating the
system, which is estimated at $75,000 in a full year, will be offset in
part by savings on postage and handling costs. The system also has
the advantage of minimizing wear and tear on books and the risk of
damage to valuable documents. Designed primarily for the transporta-
tion ‘of library materials, the transit system has also begun carrying
passengers between university libraries. The Ontario Council of Uni-
versity Librarians, on whose initiative the transit system was launched
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and which is responsible for ils management, is preparing a report
on its first year of operation. This report will be published by the
Committec of Presidents.

The library cooperative-use agreement, which came into effect about
the same time as the transit system, gives faculty and graduate stu-
dents in Ontario universitics access to university library resources
across the province. Under the scheme a faculty member or graduate
student may on request obtain an introduction card enabling him to
visit any of the cooperating libraries and obtain most of the services
available to the faculty or graduate students of the university he
visits. Visiting privileges include use of normal library facilities and
reference service and photocopying; it does not include the borrowing

of library materials, which is handled under the arrangements for the

transit system. Bascd on a decision of the Committee of Presidents,
on the recommendation of the Ontario Council of University Librar-
ians, that the development of undergraduate library resources and
services is a basic responsibility of each university, undergraduates
are not included in the cooperative-use scheme. Some 350 introduction
cards have been issued to faculty and graduate students at Ontario
universities, entitling them to visiting privileges at university libraries
other than their own.

The Committec of Presidents accepted an offer of the University of
Toronto to make space available in that University’s new Humanities
and Social Science Research Library to house a central facility serving
the whole Ontario university library system. Located within the central

facility will be a bibliographic centre comprising an up-to-date regis- -

try in machine-readable form of all catalogue data obtained from
Ontario universitics and other sources, which will be made quickly
available on request to any library within the system. In the fall of
1967, the Ontario Council of University Librarians, after studying the
implications of the Spinks Report, decided that, in order to proceed
rapidly with the development of the bibliographic centre, a consultant

. experienced in the analysis and design of library information systems

should be engaged without delay. On the recommendation of the
Council of Librarians, the Committee of Presidents agreed that H.
Duncan Wall should be engaged as a consultant for one year from
January 1, 1968, to investigate all aspects of cooperation among On-
tario university libraries which would impinge on the organization,
management, cost and operation of the. bibliographic centre. Mr.
Wall’s terms of reference require him to study the feasibility of co-
ordination and centralization of technical processes; library wutomation;
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the cooperative use of collections; the practicability of centralized
storage of less-used library materials; the feasibility of developing
library profiles for the universitics of the province and relating these
to the projected bibliographic centre.

By mid-April the consultant had completed his initial orientation
and programme planning. He then began an examination of existing
library systems and in June submitted a progress report which trans-
lated his terms of reference into a sequence of specific tasks and a
programme plan for the academic year 1968-69. Mr. Wall expects to
submit a draft report on development guidclines for the bibliographic
centre shortly.

The Committce on University Affairs would like to sec the universi-
tics move even more swiltly towards a system approach to library
development. That Committee invited the Committee of Presidents to
a meeting on July 2, 1968, to discuss requests from a number of univer-
sities for capital funds for library facilities. Following that meeting,
the Chairman of the Committee on University Affairs wrote to the
presidents of all the universities individually asking them to reaffirm
their commitment to the system approach. Many of the presidents
replied individually and the Chairman of the Committee of Presidents
also sent a reply on behalf of the Committee as a whole reaffirming its
commitment to the system approach to library development.

ASSESSING LIBRARY NEEDS

No one doubts that the library collections of many Ontario universi-
ties are deficient at both the undergraduate and the graduate and
research levels. Various attempts have been made to determine the
extent of the deficiencies but none has proved altogether satisfactory.
One method that has been applied is the Clapp-Jordan formula! but
its usefulness in the Ontario context is limited because it is an aver-
aging formula and does not provide properly for the differing require-
meats in library resources of the various disciplines, particularly as
bi:tween the humanities and social sciences on the one hand and the
ratural scierces on the other. In addition, when applied at the gradu-
«te level, the Clapp-Jordan formula would produce duplications of
collections which would not accord with the objective that Ontario

Werner W. Clapp, and Robert T. Jordan. guanmative Criteria for Adequacy
of Academic Library Collections, College and Research Libraries, Part XXVI,
p- 374, September 1965,
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universitics have set themsclves of dividing responsibility for graduate
studics and research.

To make the most persuasive casc possible for library needs, the
Committee of Presidents decided that it was important to find ways
of measuring these necds that would command wider agrcement than
the methods previously devised. Accordingly, in February 1968 the
Committee set up «a Special Subcommittee on Assessment of Library
Requircments with the responsibility of secking to determine stand-
ards by which o assess the nceds and deficiencies of the librarics of
provincially assisted universitics in Ontario, with special reference to
undergraduate collections. The Chairman is Mr. \W. B. Ready, Librar-
ian at McMaster University, and there arc two other librarians on the
Subcommittce, one representing one of the smaller universities and
onc with a knowledge of French library requirements. There are also
three academics, one from the humanitics, one from the social sciences,
and onc from the natural sciences. The Special Subcommittee began
its work almost invmediatcly and after opening up promising lines of
inquiry met with Dr. D. T. Wright, Chainnan of the Committee on
University Affairs.

It was intended that the Subcommittee set up in February should
concern itself largely with undergraduate library collections but it
was given the option of cxtending its inquiry to collections for gradu-
ate programmes at the master’s level. However, in July, the Advisory
Joint Council on Coordination of Ontario University Library Research
Facilitics rccommended that a separate subcommittee should be set
up to study library nceds at the graduate and research level. This
rccommendation was accepted and the Special Subcommittec on
Assessment of Graduate and Research Library Requirements was set
up to cstablish a method of assessing the extent to which Ontario
university libraries are adequatce to support programmes of graduate
study and rescarch, including faculty research where there is no gradu-
ate progrunme, and a niethod of estimating all related costs. As
methods arc developed and approved, the Special Subcommittee is
also authorized to procced to their application. The Subcommittee will
take into account, within the context of the Ontario universities' re-
search library system, the long-term effects on library needs of cxisting
and future cooperation, discipling by discipline, among the various
universities. The Chairman of the Spccial Subcommiittee is Dr. R. H.
Blackburn, Chief Librarian of the University of Toronto. The member-
ship includes four other librarians and five academics, two of whom
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arc graduate deans, representing the humanitics, the social sciences
and the natural sciences. The Subcommittee held its first meeting in
Scptember,

COMMON ADMISSION PROCEDURES

The common admission procedures involving the usc of a common
general application form, proposed by the Ontario Universities’” Coun-
cil on Admissions and approved by the Committee of Presidents and
ralificd by cach of the universitics during 1967, went into effect for
the first time in the spring and summer of 1968 for fall admission to
university this year. In December 1967 a minor amendment to the
procedures described in System Emerging® was approved by the Com-
mittce of Presidents on the rccommendation of the Council on Admis-
sions and later ratified by cach of the participating universities,

Under the common procedures for 1968-69, the applicant for admis-
sion lists in order of preference on the common general application
form all the universities to which he wants to apply; the universities
could make formal offers of carly final or provisional adinission not
carlicr than May 15 and the carlicst date on which a university could
require a candidate to accept an offer of adinission was June 15. Each
university recciving formal acceptance agreed to notify each other
university listed on the common application form of the student’s
responsc. The procedures originally adopted stated that “none of the
other universities will consider the applicant unless and until the
university receiving a student’s formal acceptance issues a release”;
the amendment referred to above deleted the phrase quoted and had
the cffect of allowing any university that had not rendered a final
dccision on an application on the basis of intcrim marks to announce
its decision as a matter of course when final inarks were available,
whether or not the candidate had meanwhile accepted an offer from
another university.

The Council on Admissions proposed another modification of the
admission procedures which was also adopted by the Committce of
Presidents and ratified by the various universities, This recommenda-
tion was that the awarding of scholarships, and requests for accept-
ance of these scholarships by students, should follow the same two
dates, namcly May 15 and Junc 15, as the granting of early final

System Emerging: First Anunal Review (1966-67) of the Committee of Presi-
dents of Universities of Ontario {‘Toronto, 1966), pp. 18-20.
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admission to students. This did not preclude scholarships not awarded
by those two dates from being awarded later but it had the effect of
ensuring that no carlier offers or demands on applicants for acceptance
of offers might be made.

‘Response on the part of applicants and the high schools to the
common admission proccdures and the use of the common general
application form has beeti favourable. Expericnee with the use of the
form pointed up the nced to make a number of minor technical revi-
sions. For admission in the fall of 1969 a revised form will he used,
designed to make it casy to £l out the form on a typewriter and to
facilitate the transfer of the information on the form to punched
cards. Expericnce also showed that the date originally set for the
making of offers of admission, May 15, was too early to allow the
secondary schools to make a fully valid asscssment of the student’s
potential and, as well, did not permit the universitics to take advan-
tage of the results of the standardized achicvement tests administered
by the Ontario Institute for Studics in Education in cooperation with
the Service for Admission to College and University. The Cormeil on
Admissions has therefore decided to recommend that for admission in
the fall of 1969 the carliest date on which offers of admission may he
mailed by universitics should he May 30.

OPENING THE DOOR TO THE CAATs

The universities of Ontario arc generally in agreement with the
policy of the Goverminent that the new colleges of applied arts and
technology should afford a distinctive type of post-secondary educa-
tion and should not attempt to duplicate the programmes of the
universities or to provide courses specifically intended to prepare
candidates for admissior to umiversity. Nonctheless, it was intended
from the beginning that éntry to university should be open to indivi-
dual students whose perfemance in the new colleges demonstrated
a capacity for university work. Universitics have for some years been
accepting students on transfer from the Ryerson Polytechnical Insti-
tutc and for the most part the performance at university of such
transfer students has been of high quality. At the end of 1966 the
Committee of Presidents asked the Ontario Universities’ Council on
Admissions to study the question of trinsfer from the new colleges
and to recommend guidelines that might be adopted by the universi-
tics, within the framework of which cach nniversity could devise its
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own poliey on admission of students from other post-secondary institu-
tions, :

A year later, draft gnidelines proposed by the Council on Admis-
sions were accepted by the Committee of Presidents and circulated
for the comments of the semates of the various universities. After
studying the comments of university senates, the Comnmittec of Presi-
dents in May 1968 issued a public statement on admission to university
of students from colleges of applied arts and technology and other
non-university institutions of post-secondary education.

The statement said that it was clear that universities in the provinee
were prepared to consider outstanding graduates of other post-secon-
dary institutions for admission. It stated that universities were in
gencral prepared to consider for achnission to appropriate second-year
university programmes students who achieved high standing in a
three-year programme of the Ryerson Polytechnical Institute or a
college of applied arts and technology. Some universities would expect
“first-class standing” from students to be considered; others would
expect “high standing.” Some wonld base their consideration on the
standing of a student in the final year of his three-year programme;
others on standing throughout the programme. In the same way, the
statement continued, the universities would consider for adnission to
an appropriate first-year university programme students who had
achieved first-cluss, or in some cascs high, standing in two ycars of
non-university post-secondary education. The statement was intended
as a guideline only and as a general indication of the policics that
would be followed by the individual universities in regard to admis-
sion of students from other postsecondary institutions. Information
regarding the policies of individual universitics would thercfore have
to be obtained from the universities themselves.

Public reaction to the Presidents statement was markedly favour-
able, especially among those who had been apprehensive that the
colleges of applied arts and technology might becomne “dead-end”
institutions. Surprisingly, the press tended to regard the announce-
nent as an abrupt reversal of policy on the part of the universitics
whereas in fact it was an attempt to put on a more formal and syfte-

matic basis practices that had been in effect for some time. Colleges
of applicd arts and technology arc a new development in Ontario and
it is possible that after there has been some further experience with
their graduates the universitics may again review their policies with
respect to transfer from such institutions.
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TEACHER EDUCATION

Significant steps were taken during the year under review towards
implementation of the recommendations of the MacLeod Committee?
that the onc-ycar course of teacher edncation after Grade 13 for those
wishing to qualify as clementary-school teachers should be replaced
by a full university course, including professional training, either con-
currently with work leading to a bachelor’s degree, or in a final year
after the B.A.

In September 1967 the Presidents” Subcommittee on Teacher Educa-
tion held a nceting to which were invited the Deputy Minister of
Education, the Director of the Teacher Education Branch of the De-
partment of Education, and the Chairman of the Comnmittee on Uni-
versily Affairs. The purpose of the meeting was to cxplorc the com-
mon principles that should underlic and inform cvery agrecment for
the integration of a programme of teacher cducation into a university.
At the meeting the Subcommiittee decided to sct np a dralting com-
mittee to prepare a statement of the essential conditions under which
the universities wonld be prepared to assume responsibility  for
teacher-cducation programmes. The drafting commitice was asked to
give particnlar attention to methods of financing the teacher education
facility once it had been transferred to a university, to procedurcs for
the appointment of staff, the prescription of curricula, and standards
of admission of students.

The statement prepared by the drafting committee was circulated
to members of the Committee of Presidents in Jamuary 1968 and was
later revised in the light of comments reccived from the various-
universitics. The revised statement was endorsed by the Committee
of Presidents at the heginning of March, and copies were sent to the
Minister of Education and to officials of the departments of Education
and of University Affairs. Discussions between members of the Sub-
committee on Teacher Education and interested officials were held in
April and again in June, and broad agrecement was reached on the
principles by which hoth the Goverminent and the universities will
be guided in discussions leading to the working out of individual
agreemcnts for the integration of teacher-cducation programmes into
universitics. Formal assent has not yet been given cither by the
Government or by the Committce of Presidents to the guidelincs

3Report of the Minister's Committee on the Treiniug of Elemeuntary School
Teachers (‘Toronlo; Ontario Department of Education, 1966).
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proposcd. However. it is likely that the statement of principles that
will be adopted wil“;contain the features outlined in the following
paragraphs.

Capital funds to cover the cost of buildings and facilities necded
for programmes of teacher education offered by universities will be
provided in full by the Government of Ontario. Buildings will be the
property of the university concerued while an agreement is in force;
if an agrecement is terminated provision will be made for the university
to retain or assume ownership of the building. Financial responsibility
for opcrating costs will eventually be transferred from the Depart-
ment of Education to the Department of University Affairs, and
consideration will be given to bringing grants for the operation of
teacher-edueation facilitics under a formula system.

An advisory committce, comprising persons named in part by the
scnate of the university and in part by the Minister of Education, will
advisé the president of the university on matters pertaining to the
teacher-cducation function, for instance, staffing policy and curricu-
hum. The advisory committee will not supplant the authority of the
appropriate governing bodics of thc umiversity, and the teacher-
education unit will be subject to the same academic and administra-
tive procedures as other facultics and departments of the university.

Certification of teachers will remain the responsibility of the Minis-
ter of Education, who may preseribe the conditions requisite for
certification. The university will be frec to admit to the teacher-educa-
tion programme any applicant who satisfies the admission require-
ments sct by the university. Students in the teacher-cducation
programme will be assessed the same fees as students in other com-
parable programmes in the university, and will be eligible for financial
assistance on the same basis as other students.

Subjcct to the Minister’s responsibility for prescribing conditions
requisite for certification, the university will be free to develop its
own programmes for teacher education, which may be in accord with
cither the concurrent or the consceutive plan. Each university will be
free to accredit its own courses in teacher cducation, both at the ele-
mcentary and the secondary level, and to grant degrees or dipiomas in
recognition of satisfactory fulfilment of the requircments of the uni-
versity. Research in education will be encouraged and graduate
studics may be provided where justificd. The need for programmes of
special education is to be carcfully explored.

Where possible, the academic head of the teacher-education unit in
a university, the dean of the faculty or the chairman of the department
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as the case may be, will be appointed in advance of the launching of
the teacher-education programme. He will be appointed after consul-
tation between the Minister and the appropriate persons within the
university. During a transitional period after the transfer of responsi-
bility for teacher education from a teachers’ college to a university,
which might be envisaged as lasting three years, special arrangements
will be in cffect with regard to stafl transferred to the university from
a teachers’ college. Such staff members will be encouraged to take
study leave to improve their academic qualifications, and it is
hoped that financial support will be provided for this purpose. The
universities and the Departinent of Education are expected to under-
take to discover alternative openings for members of the staff of a
teachers’ college who for one reason or another do not jein the uni-
versity stall. The procedures for new appointments will conforin to
those in cffect at the university concerned.

If the guidelines are formally adopted by the Government and by
the Comnmittee of Presidents, it will be open to any university to enter
into negotiation leading to an agreement to establish a programme of
teacher education. 1t is probable that the first programmes for the
cducation of elementary-schoo! teachers to be offcred by Ontario
universities will be in effect by the fall of 1969.

The Subcommittee on Teacher Education has so far concerned itself
largely with questions relating to the cducation of clementary-school
teachers. The Suhcommittee has been invited to consider whether in
future its scopie zhould enceanpass also the education of secondary-
school teachers, and whether any broadening of its terins of refercnce
and membership would be needed to enable it to take on this addi-
tional responsibility.

A NETWORK OF COMPUTERS

Intensive activity during the year by the Presidents’ Subcommittee
on Computer Services culininated in a joint announcement on July 8, |
1968, by the Minister of University Affairs and the Chairman of the : <
Committee of Presidents of a cooperative policy of developing regional |
computer centres to serve all the provincially assisted universities in
the province.

The Subcommittee on Computer Services was set up in June 1967 to
study and make recommendations to the Committee of Presidents on
problems related to the development, coordination and financing of
university computer services in Ontario. In September of that year
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it presented a preliminary report to the Committee of Presidents svhich
envisaged computer facilities for each university to look after local
needs, and the establishment of a network of regional centres for
research calculation and for large computer jobs. It was suggested
that the regional centres could also serve the needs of other publicly
supported institutions, for example colleges of applied arts and tech-
nology, and hospitals. The Committee of Presidents endorsed the
approach suggested by the Subcommittee and asked the Subcommittee
to develop detailed proposals. In Decembes, the Subcommittee pre-
sented a further report proposing that capital grants for computer equip-
ment should be replaced by ammual grants caleulated on the basis of
a specified sum per hasie income unit, with a minimum of $100,000
to any one university, except that a university to which future capital
commitments for computers had been made would continue to receive
the amount committed if this was larger than the annual grant. The
Subcommittee also proposed that additional funds should be made
available by the Government of Ontario for regional computer sys-
tems, These proposals were accepted by the Committee of Presidents
and their substance was conveyed to the Commmittee on University
Affairs. Shortly after, the Subcommittee reported that six universities
had indicated that they were ready to begin working towards regional
systems for 1965-69.

In March 1968, the Committee on University Affairs intimated that
it found the proposals of the Subconunittee on Computer Services very
attractive but said that it was unlikely that the full system proposed
could be financed in the next fiscal year. The Committee on University
Affairs had therefore decided to engage the services of consultants so
as to obtain independent advice to assist it in making recommendations
for 1968-69. Later that month it was announced that a total of
$4.5 million would be made available for the support of University
computer services in 1968-69, including the amounts necded for
regional systems.

The consultants’ report was submitted in April and was substantially
accepted by the Committce on University Affairs and approved by the
Government. The key point in the policy adopted by the Government
was the establishment of independent regional computer centres not
connected with installations at individual universities. Investigational
and start-up costs at regional centres would be financed direct by the
Department of University Affairs and not through the universities. The
regional centres would be developed one at a time to take care of
increasing need and it was hoped to have the first regional centre
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operational within a ycar or cighteen months. For the support of local
computer centres at the universities, grants would be available only
to provide hardware; the costs of supporting staff would be the respon-
sibility of the universitics. The hardware grants in 1968-69 will be
equivalent to actual hardware costs for equipinent comnmitted at April 1,
1968, or to four-thirds of the mnount budgeted for support staff if this
is less; in either case grants from the National Research Council will
be deducted from the provincial grant. On whatever basis it is
caleulated, the total hardware grant may not excced $24 per basic
income unit.

The Committec of Presidents considered the policy announced by
the Govermment and informed the Minister that on the basis of present
information it agreed that major emphasis should be on the develop-
ment of service-oriented regional computer centres independent of
any one university. The Presidents stated that they agreed specifically
that planning for the first centre should proceed as quickly as possible
and that to this end they had requested their Subcomnmittee on Com-
puter Services to develop recommendations regarding the organiza-
tion of the first and subsequent centres, including questions of loca-
tion, services, participation, numagement and rcsponsibility. The
Committee also said that it welcomed the proposal for grants towards
hardware costs of university computer installations but urged that
there should be provision for support for reasonable expansion beyond
commitments of April 1, 1968, where facilities would be required to
mect essential needs of the universities before regional centres could
be established, and that special provision be made for the needs of
emergent universitics.

In Junc agrecmnent was reached between the Committee on Uni-
versity Affairs and the Committee of Presidents that a joint Coimnittee
on Computer Services comprising three persons named by each of
the two bodies should be established to study and advise on all
questions relating to the cstablishment of the first regional centre.
Dr. D. T. Wright, Chairman of the Committee on University Affairs,
and Professor G. C. Gotlieb, Chairman of the Subcommittee on Com-
puter Services, were appointed co-chairmen of the Committee on
Computer Services. The two other members appointed to represent the
Comnmittee on University Affairs were Dr. R. . Rossiter, Dean of
Graduate Studies, University of Western Ontario, and Dr. D. .
Slater, Dean of Graduate Studies, Qucen’s University. The two addi-
tional noininees of the Committee of Presidents were Dr. K. Okashimo
of the University of Guelph and Mr. P. J. Lewis of Trent University.
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The joint Committee met twice in July and agreed to have the original
firm of consultants continuc their studies of regional centres by investi-
gating a number of alternative forms such centres might take and
rating then according to several criteria which were outlined by the
Conmnittee. The Committee on Computer Services stated that it
expected to have a preliminary report ready for submission to its two
parent bodies by the fall and a final report at the end of 1968S.

TELEVISION IN THE UNIVERSITY

In February 1968, the Minister of Education announced in the
Ontario Legislature the intention of the Government to set up an
Ontario Educational Broaclcasting Authority to be responsible for the
production of educational television programmes in Ontario. The
board of the Authority will include representatives of the universities,
teachers, school board trustees and adult education and home-and-
school associations. The Committce of Presidents was particularly
gratificd by the announcement of this policy, since the Presidents, on
the recommendation of the Ontario Universities’ Television Council,
had written to the Minister in November 1967 urging him to appoint
an independent, widely representative educational television com-
mission.

The Ontario Universities’ Television Council, which was first estab-
lished as an affiliate of the Committec of Presidents in 1963, has the
task of advising and assisting universities in the development and use
of television tcaching when requested. In September 1967, the Tele-
vision Council opened a central office located at the Scarborough
College campus of the University of Toronto, under the supervision
of a part-time exccutive assistant. This office, which was recently
moved to 21:49 Yonge Street, Toronto, serves as a centre for information
and advice on university television for Ontario.

For 1967-68 the Television Council entered into an agreement with
the Television Committee of the Association of Universities and Col-
leges of Canada for the Ontario office to provide services for the
national organization. Therc was also an agreement with the Commis-
sion interuniversitairc des cours télévisés et radiodiffusés, organized by
French-language universities in Canada, to coopcrate in areas of
mutual concern and to exchange observers at meetings.

Among the activities of the Tclevision Council during the year was
a two-day conference on “Television in the University,” held at
MeMaster University, Hamilton, in December 1967. The purpose of the
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conference was to bring together academic and scnior administrative
staff members of Ontario universities to focus attention on the role
and use of new media in higher education in Ontario, and to hear as
many viewpoints as possible expressed about the value and function
of television in specific academic applications,

In February 1968 a joint delegation representing the Ontario Uni-
versities” Television Council, the Association of Universities and
Colleges of Canada and the Commission interaniversitaire des cours
télévisés et radiodiffusés presented a brief to the House of Commons
Standing Committee on Broadcasting, Films and Assistance to the
Arts during the Committce’s licarings on amendments to the Broad-
casting Act proposed by the Government of Canada. The brief had
been prepared jointly by the three sponsoring bodics and cndorsed
by the Committec of Presidents. The main recommendation of the
brief was that there should be a national educational radio and tele-
vision brondcasting agency responsible, in cooperation with provin-
cial authoritics, for the development of facilities for the distribution
of cducational programmes serving hoth the English- and the French-
speaking population across Canada. It was expected that such an
agency would cooperate closely with the Canadian Broadcasting
Corporation and with private broadeasters. Auother point made in the
brief was that educational needs should reccive full consideration
along with all others when transmission facilities were being assigned;
the sponsors of the bricf were therefore opposed to any suggestion that
cducational television should be restricted to UHF channels. Never-
theless, recognizing that the limited number of VHF channcls avail-
able would necessitate the usc of many UHF channels for cducational
broadcasting, the brief urged the Federal Govermnent to give assistance
to the public to convert cxisting television receivers to permit UHF
reception and to require that all television reccivers sold in Canada
should be equipped to receive all channcls.
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4. The Formula Approach to Financing

ON FORMULA

The first vears esperience of the working of the operating grants
formula has justified expectation that it would cnsure distribution of
grants to universities in an cquitable manner and give each university
substantial freedom to budget in accordance with its own prioritics.
Under the formula cach category of student has been assigned a
weight ranging from onc for undergraduate arts and science to six
for advanced Ph.D. work. Each university’s weighted cnrolment as
of December 1 is nultiplied by the value of a “basic income unit,”
which is roughly cquivalent to the cost of cducating onc under-
graduate for onc year in a liberal arts course, and the university's
grant is caleulated by subtracting standard fecs from the product.
While the formula ensures cquitable distribution of available funds,
the adequacy of the total grant reccived by cach university depends
on the value of the basic income unit. The value of the unit is deter-
mined annually by the Government on the advice of the Committee
on University Affairs. The value fixed for the unit in 1967-68 was
$1,320. The Presidents considered this too low and decided that the
universitics would pool their data and ask the Subcommittee on
Grants Formulac to undertake the preparation of a carcfully docu-
mented submission on an appropriate valuc of the basic income unit
in 1965-69. Two mcctings were held with the Committce on Univer-
sity Affairs, in August 1967 and January 1968, in support of the Presi-
dents’ submission. The bricf presented at these mectings suggested an
increasc of at lcast 15% in the value of the basic income unit would be
needed in 1968-69 to make up for some of the ground lost as a result of
the low value of the unit sct in 1967-68, especially to build up library
collcctions and to allow ihe universitics to pay faculty salarics that
would enable Ontario to compete in the international market for staff.
In March 1968 grants to universitics for 1968-69 were announced.
The value of the basie income unit was sct at $1,450, an increase of
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approximately 10% over the previous year. The Comumittee of Presi-
dents met immediately after the annomncement to consider the impli-
cations of the shortfall in revenues for the ensuing year that would
result. At that meeting, the Committee decided to issne a public state-
ment expressing concern at the level of provincial operating grants
to the wmiversities of Outario for 1965-69. The statement applauded
the Govermmnent’s decision to give education the highest priority in its
expenditure for the coming fiscal year aud recognized the necessity of
restraining the rate of Government spending in keeping with the
Province’s resources. However, the Presidents said that they felt bound
to point out the implications for the social and cconomic progress of
Ontario of failing to invest the sums needed to operate the universities
at an appropriate level. The statement pointed out that the level of
grants annonnced would reduce the universities’ ability to hire addi-
tional stalf in sufficient numbers to maintain existing faculty-student
ratios in the face of the 127 rise in enrolment expected in the following
year, with the result that classes would be larger and there would be
a reduction in already insufficient opportunitics for enriching contact
between faculty and students. Particularly scrious also, the statement
said, would be the effect on libraries. Another smfortunate feature
to which the statement drew attention was the slowing-down or post-
porement of new programines that would result. The long-term effect
of these constraints would be especially severe, the statement noted,
since it scemed clear that growth in the modern cconomy was in
considerable measure a factor of the number and quality of people
with university training in key ficlds.

In spite of the disappointing level of grants announced for 1968-69,
the Conmmittee of Presidents considers that the cffort expended in the
preparation of the brief on the value of the basic income unit was
worthwhile. A similar analysis of university costs in 1969-70 was there-
fore undertaken and preliminary indications of the required level of
opciating grants for that ycar were presented to the Committee on
University Affairs at a meeting in Septeinber 1968. A further joint
mecting to consider this question will be held in December.

As with any new procedure, difficulties of interpretation and appli-
cation of the formula came to light during the year. One difficulty
that arose was whether students in undifferentiated courses should be
counted as general or as honours students under the formula, Some
universitics prefer not to distinguish between honours and gencral
courses until the later years, and if all students in undifferentiated
courses were considered as being in general courses serious loss of
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revenue would result since general arts and science students have a
weight of 1 under the formula while honours students in the second
and later years have a weight of 1.5, This matter was taken up with
the Government and agreement was reached that students in courses
which were not specifically designated as honours would for purposes
of the operating grants formula be comnted in accordance with the
assessment of the university concerned in consultation with the
Department of University Affairs.

Another difficulty arose in connection with the marner of counting
graduate students for formula purposes. As a matter of administrative
convenience the universitics were asked to report graduate enrolment
three times a ycar but it was later found that the counting of gruduate
enrolment on a semester-hy-semester basis would significantly reduce
the income produced by graduate students under the formula. In
response to a request by the Committee of Presidents the Government
agreed not to implement the strict semester-by-semester count in
1967-6S or the following year pending further study and discussion.
The matter is now being studied by the Ontario Council on Graduate
Studics and the Subcommittee on Operating Grants, and the Commit-
tee of Presidents hopes shortly to be able to propose a solution of
the problem.

The weights for the various categories of students now in cffect
were based on the best available knowledge of the cost of university
cducation in Ontario at the time they were adopted. However, the
cost data on which the. weights were hased were not very exact and
the Presidents consider that the weights should be reviewed when
more exact cost dita beconie available. The universities of Ontario are
cooperating in a study of operating costs in Canadian universities
sponsored jointly by the Association of Universities and Colleges of
Canada, the Canadian Association of University Teachers and the
Canadian Association of University Business Officers. Out of  this
study it is hoped more reliable information on costs will emerge. In one
area, medical education, costs have escalated rapidly in the past two
years and the existing weights have become inadequate. The Govern-
ment has thercfore set up a committee comprising representatives
drawn from the universities, the Committce on University Affairs, the
Ontario Department of Health and the Ontario Hospital Services
Commission to advise whether the weight of the medical student under
the formula should be increased or whether medical education should
receive additional financial support in some other way. The first meet-
ing of the new committee was held in July 1968,
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Now that grants to umiversitics are based on total enrolment and on
the classification of students into weighted categories, accuracy of
enrolment count and of classification has become of paramount import-
ance. The Department of University Affairs indicated in March 1968
that it considered that some type of audit procedure should be estab-
lished so that all concerned might have an assurance that enrolment
figures had been accurately caleulated and classificd. The Committee
of Presidents agreed with this proposition and in April adopted and
conveyed to the Department a resolution favouring the institution for
each university of an audit of enrolment certified by an independent
auditor engaged by the university concerned.

In April 1968 Mr. Bermmard Trotter retired from the chairmanship of
the Subcommittce on Grants Formulae. The Subcommittee had
originally been an outgrowth of the Subcommittee on Research and
Planning und had been set up with the specific purpose of working
with members of the Committec on University Affairs in the studies
which led to the introduction of the operating grants formula. In June
the Subcomnittee’s terms of reference were broadened to give it
responsibility for all matters pertaining to the operating grants system
and its membership was expanded from three to five. To mark these
changes the name of the Subcommittee was changed to Subcommittee
on Operating Grants. Mr. B. L. Hansen, Director of Institutional
Research in the University of Toronto, was named as its Chairman,

A PATH TO EMERGENCE

The pattern of support for the new universities in 1968-69 and
subsequent years, adopted by the Governnent in March 1968, is a
matter of concern to the universities involved and to the Committee
of Presidents as a whole. The Government's plan of support to the
emergent universities is based on a time scale for development. Each
of the universities concerned is to reccive a supplementary grant of a
stated percentage of the grant produced by the standard formula,
diminishing annually over the next few years until the university
reccives nothing over and above the standard formula grant.

Late in 1966, the Committee of Presidents had appointed a Sub-
committce on the Financing of Emergent Universities to develop a
means for defining such institutions and to devise an appropriate
pattern for financial support as these universities grew from emergent
to emerged status. A year later, the Subcommittee presented a report
which was accepted by the Committce of Presidents. The report
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recognized that there was need for special provision for emergent uni-
versities because they de: not enjoy the economies of scale; while the
emergent imiversitics must provide facilities approximating the basic
facilitics of estuablished institutions, their initial cnrolments are small
and therefore produce limited income under the operating grants
formula. The report envisaged a “point of cmergence” based on a
scale of development measured in hasic income units rather than on a
simple time scale, and proposed a formula which would provide for
high support at inception with support per basic income unit decreas-
ing until an agreed point in weighted enrolment was reached.

It was agreed that a group representing the Committee of Presidents
would meet with members of the Committec on University Affairs to
discuss the proposals contained in the report of the Subcommittze on
the Financing of Emergent Universities. Two joint meetings were held
carly in 1968 and it was expected that further meetings would be held.
However, before the discussions could be resumed, the Government’s
dewision to adopt a time-scale formula was communicated to the
presidents of the universities concerned. These presidents sought and
obtzined a meeting with the Minister of University Affairs in Apri,
at which time the Minister said he would ask the Committee on Uni-
versity Affairs or a subcommittee thercof to meet with the presidents
of the four emergent universities and review with them the special
supplementary grants for the coming year, and discuss long-term
planning of support for the emergent universities.

A special study subcommittee was set up by the Committce on Uni-
versity Affairs to study and report on operating support for emergent
universities in 1968-69. The subcommittee reported in July and its
report was accepted by the Government and made available to the
Presidents in September. With respect to Lakehead University, the
subcommittec recommended that the rate of decrease in the extra-
formula premium for ecmergent status be reviewed carcfully from ycar
to year, and that the actual reduction in any year be somewhat less
than the actual proportional increase in enrolment. For Brock and
Trent universities, the extra-formula premium for 1968-69 was to be
increased from 80% of formula income to 85%; also, if revised enrol-
ment targets at these universitics in 1968-69 were not realized, grants
would be paid as if at least 40 additional full-timc students had
cnrolled. The data requested by the subcommittee for its study were
not available from Laurentian University and no recommendations
were made in respect of that University.
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In addition to the specific rccommendations noted in the preceding
paragraph, the study subcommittee recorded its view that the general
strategy of developraent of the emergent universities in the nest few
years should be to limit very scverely the growth of new courses and
the addition of staff for undergraduate teaching; to weed out the
excessive riclmess of present conrse offerings; to expand their student
numbers quite considerably so that the student-faculty ratios and the
average sizes of course-section increase substantially and to reduce
their costs per student and per student-course snbstantially so that
thesc institutions might be able to live on formula income relatively
soon.

The Committee of Presidents agreed that the presidents of the
emergent universities should cet with the Presidents’ Subcommittec
on Opcrating Grants to consider the implications of the report of the
study subcommittce and report later to the full Committee of
Presidents.

The Committce of Presidents expressed concern not only at the
pattern of fimncial support for emergent mniversities adopted by the
Govermnent, but also at the actual level of support in 1968-69
anmounced in March 1968S. As mentioned in the preceding scction, |
when operating grants for 1968-69 were announced the Committec
of Presidents met and later issned a public statement pointing out the
implications of the disappointing level of provincial support to uni-
versitics. The final paragraph of that statement was devoted to the
plight of the cmergent universitics. It stated that financial stringency
for the newer universities would mean not simply a slowing-down
in their capacity to absorb the cver-growing nuinbers seeking higher
education, but would also place severe limitations on their ability to
introduce much-necded new programmes, including programmes of
special relevance to their regions, and would delay their progress
towards that variety and breadth and excellence that a university
education in Ontario had come to mean.

Having produced a report rccommending a special formula for
financing cmergent universitics, the Subcommittce on the Financing of
Emergent Universitics considered that it had donc as much as it could
within its terms of reference and asked to be discharged. In June 1968,
the Presidents acceded to the Subcommittec’s request and it was dis-
charged with appreciation. Matters relating to the financing of
emergent universities will in futurc be the responsibility of the Sub-
committce on Operating Grants.
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INPLICATIONS OF THE SMITH REPORT ON TAXATION

Publication of the report of the Ontario Committce on Taxation
in 1967, commonly referred to as the Smith Report, prompted the
Committee of Presidents to statc its position on several of the recom-
mendations in the report which were likely to have implications for
the financing of universitics and other institutions of higher leaming,
Onc reccommendation of the Smith Report proposed to end the exemp-
tion of vniversities from municipal taxes, substituting provincial grants
to approved institutions in lice of tax cxemptions. Another set of
recommendations proposed the removal of existing sales tax excmp-
tions on tangible items, including library books, purchased by univer-
sitics and other cducational institutions, with additional grants to
compensate for the removal of these exemptions. The Committee of
Presidents stated its agreement with the gencral principles of these
reccommendations but expressed eertain reservations and pointed out
some of the implications of adopting them.

Concerning the Smith Conunittec’s proposal to remove municipal tax
exemptions, the Committee of Presidents urged that provincial grants
in licu of such exemptions should be paid direet to the municipalitics
on behalf of the universitics. Regarding the proposal to remove sales
tax exemptions, the Presidents, on the rccommendation of their Sub-
committce on Rescarch and Planning, urged retention of the exemp-
tions on books and periodicals on the grounds that to remove them
would impose a “tax on knowledge” and would be a retrograde step
for education gencrally, affecting purchases of books and periodicals
not only by university librarics but by students and the general
reading public as well.

Onc major reservation of thc Committee of Presidents on the Smith
recommendation to substitute provineial grants for botl the municipal
and sales tax excmptions is the adversc effect implementation of these
proposals might have on the financing of the church-related institu-
tions. To protect the financial position of these institutions, the Com-
mittce of Presidents urged, in the case of the proposed removal of
municipal tax exemptions, that all institutions of higher learning in
Ontario that are now cxempt from municipal taxation should be
recognized by the Province as “approved institutions” for the purposes
of grants in lieu of municipal tax cxemption. The financial position of
the church-related institutions would also be adversely affected by
substitution of provincial grants for sales tax exemptions. Under
financing arrangements adopted by the Province after the Federal
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Government withdrew from the ficld of direct support of universities,
churclirelated institutions receive support calculated in accordance
with the operating grants fornmla, equivalent to only 50% of the grants
they would receive if they did not have a religious affiliation. They
would thercfore not receive full compensation if the grants in licu of
exemption were formula-based.

A Sclect Commiittee of the Legislature was set up to study the recom-
mcndations of the Smith Report. The Sclect Committee reported on
September 16 and the Government has announced that a White Paper
on tax reform will be prepared in the light of the report of the Sclect
Commiittee. The Government has intimated that carcful consideration
will have to be given to the implications of acting on the proposals of
the Committee of Presidents since their adoption would place a heavy
additional burden on the Provincial Treasury.

CAPITAL FINANCING-TIIE SHORT-TERM SOLUTION

Considerable relicf was afforded to the universitics, hard-pressed
to find their share of capital funds under previous arrangements, by a
new interim policy of the Government of Catario announced carly in
1968 for the payment of capital grants, The previous arrangements
required the universities to find 15% of the cost of academic facilitics,
and 503 in the case of other projects. Under the new policy the distinc-
tion between academic facilities and other buildings has been ended
and the government has undertaken to pay 85% of the approved cost
ol projects for the first $10 million of expenditure in cach university
since July 1, 1964, and 95% of approved cost for expenditures in excess
of $10 million. The interim policy will remain in cffcct until Junc 30,
1969. The Committce of Presidents welcomed it as going a long way
towards enabling the universities to carry on wvith cxpansion plans
up to that time, while efforts are being made to find an objective basis
for the distribution of capital funds.

The interim policy for capital financing was adopted by the Govern-
ment on the recommendation of the Committce on University Affairs
after discussions between members of that Commiteec and representa-
tives of thc Committec of Presidents. Along with the adoption of the
interim policy went a change in the procedure for the approval of
capital projects. Previously, building projects of the umiversitics were
submitted to the Department of University Affairs individually. The
Department examined each project for conformity to various standards
and gave approval if the project mct thosc standards. There was no
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overall review of universities' l)uilding plns. Under the new policy,
the Committee on University Affairs is given the task of reviewing
the universitics’ plans as a whole, and of dcciding on the degree of
priority to be given to the various projects. The Committee exercised
its new powers for the first time by holding up approvals for new facili-
tics for libraries, engineering and geology, pending justification by the
universitics of the need for cxpansion in these areas,

The Province has announced that in 196869 a ceiling will be placed
for the first time on the total appropriated for capital grants to uni-
versitics. The amnount set aside for capital projects in that year is $125
million. This is appreciably loss than the total value of capital construc-
tion planned by the universitics in 1968-69, and the imposition of the
ceiling has led to a cutback in a number of arcas. The Committee of
Presidents is of course sympathetic to the problems confronting the
Provincial Government in the cconomic climate prevailing when the
limitation was placed on capital funds; neverthcless, the Presidents
are apprehensive of the effect it will have on the concerted cfforts that
must be made to mecet the projected demand for student places in the
next few ycears. :

THE SEARCH FOR A CAPITAL FORMULA

Experience with the liberating cffects of the operating grants
formula leaves little doubt that university autonomy will be enhanced
if an appropriate formula for the distribution of capital funds can be
devised. Much, however, will depend on the kind of formula devcloped
because a poorly conceived formula may be found to be constricting
rather than liberating and can lead to a dull uniformity of purely
utilitarian buildings rcpeated endlessly from one campus to another.
The Committec of Presidents is thercfore concerned to see that the
studies now under way with a view to the development of a formula
for capital inancing shall be as thorough and as thoughtful as possiblc.

In June 1967 a joint Capital Studies Committee, comprising three
persons appointed by the Cemnmittee on University Affairs and three
named by the Committee of Presidents, was set up to guide the studies
which were to be undertaken in conncction with the search for long-
termn solutions to the problem of capital financing. In the fall of 1967
the Capital Studies Comnmittee engaged consultants to undertake two
such studies. The first of thesc studies, the Ontario Universities’
Physical Resources Survey, is concerned with collecting information
on space utilization and making analyses and reports regarding the
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physical plant at cach university, and the effectivencss with which -
physical resources are being used. The study will also include investi-
gation of techniques for assessing future needs, possibly on a formula
basis as with opcrating grants. The second study will comprise com-
parative analyses of practices in other jurisdictions. The consultants
are working to an cighteen-month time-table from January 1968. Each
university has provided a liaison officer who has the responsibility of
advising whether the method of survey proposed is compatible with
cxisting studics and data-gathering in his university. The consultants
provide supervisory and field personuel but it is hoped to make maxi-
mum use of university personunel since they will continue the programme
in future ycars.

Regarding the financing of the Ontario Universities” Physical Re-
sources Survey, it was agreed that the Government would pay the
cost of engaging the consultants as well as the cost of processing the
data gathered from the various universities. Each university will pay
the costs incurred on its own campus in carrying out the studies needed
to cooperate with the consultants, including the cost of collecting the
raw data,

The consultants prepared a questionnaire and circulated it to the
universities at the beginning of 1968. 1t was proposed that data collec-
tion for the survey should begin immediately, with February being
considered as the base month, and universities were asked to have the
physical measurcinent of their facilities completed by March 31 if
possible. This time-table proved to be impractical and considerable
wodifications were later introduced.

At a meeling of the Conunittee of Presidents held in May, consider-
able concera was expressed at the cxtent of the detail called for by
the consultants’ questionnaire. Some apprehension was also expressed
about the uses to which the data being gathered would be put and the
kind of formula that might be devcloped. To allow the whole question
to be thoroughly aired, it was agrced that the six members of the
Capital Studies Committee should be invited to meet with the Com-
mittee of Presidents at a meeting to be held in Junc.

When the Capital Studies Committce met with the Committee of
Presidents, it was reported that a number of simplifications had been
introduced into the consultants’ questionnaire. It was pointed out, how-
ever, that it was still necessary to ask for data in sufficient detail and
that there was no way of knowing what was sufficient until the infor-
mation had been gathered. Dr. D. T. Wright, Chairman of the Com-
mittee on University Affairs and of the Capital Studies Committee,
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expressed the view that any capital formnla developed should facilitate
change and diversity. The Presidents welcomed this expression of
opinion by Dr. Wright. To ensure accuracy of the information to be
incorporated in the consultants’ report, it has been agreed that cach
university will luve an opportunity to go over its own data with the
consultants. It has also been agreed that the report of the consultants
will be made available to the Commiittee of Presidents as soon as it is
submitted to the Capital Studics Committee so that the Presidents may
have an opportunity to meet and make their general views known to
their representatives on the Capital Studies Committee before the latter
Committee formulates policy recommendations. '

EXPERIMENTING WITH A NEW SYSTEM OF
SPACE UTILIZATION

Late in 1967, the Government of Ontario announced that special
supplementary grants would be made to the University of Watcrloc
to cnable that University to experiment with transplanting and adapt-
ing Purduc University's system of controlling space: utilization and
time-tabling. The application by the University of Waterloo for special
grants was warmly supported by the Committec of Presidents because
if the Purduc system is applied successfully at that University it will
be made available at cost to any other nniversities in Ontario wanting
it. Work on the Purdue system at the University of Waterloo began in
February 1968. The student scheduling techniques, suitably adapted
to Waterloo conditions, were used for the September 1968 registration
of arts, science and mathematices students. The university is most satis-
ficd with the results and will shortly be ready to make the procedures
available to other Ontario universitics.
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5. Involving the Student

STUDENT PARTICIPATION IN UNIVERSITY GOVERNMENT

Widespread attention, on the part of the public as well as of the
parties immediately involved, continues to be given to the role students
should play in the government of the university. Incidents at a number
of Canadian and American universitics during the yecar brought the
question into sharper focus. Ontario universitics have had committees
at work studying the Dufl/Berdahl® reccommendations with a view to
framing proposals for possible revisions of their governing structure.
In a number of universitics these studies have produced proposals for
greater student participation on bodies at various levels within the
university, including the senate. Implementation of the proposals is
proceeding at thesc universitics, and several now have student mem-
bers on their scnates.

The Committee of Presidents is, naturally, concerned with the role
of the student in university government but is strongly of the opinion
that the manner of governance of the universities is not a matter for
collective decision and that each university should be free to develop
the pattern of internal government best suited to its own needs. How-
ever, the Presidents did ask their Subcommittce on Rescarch and
Planning to prepare a working paper on student participation for con-
sideration by the Committce of Presidents and for later discussion on
the individual campuses. The paper prepared by the Subcommittee
was considered by the Presidents at a meeting in November 1967,
attended also by representatives of boards of governors of the univer-
sities. At this meeting it was agrced that the paper should be released
immediately as a basis for discussion within the Ontario university
community, and that the Subcommittee on Research and Planning

1James Duff and Robert O. Berdahl, University Government in Canada: Re;mrt
of a Commission sponsored by the Canadian Association of University Teachers
and the Association of Universities and Colleges of Canada (Toronto, 1966).
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should be asked to edit it for publication. The paper* was published
in January 1968.

The Foreword of the publication clearly set out the purposc of
the paper:

It is not in any sense a declaration of policy. It merely secks to place the
matter of student involvement in the context of the universities” basic goals.
The hope of the Presidents, in making it generally availuble, is that it will
be a useful contribution to the discussions of ymiversity government that are
taking place on individual campuses.®

Student Participation in Unicersity Government cxamined the func-
tion and the nature of the university, and argued that it would ot be
appropriate to re-form it on the model of a political democracy (which
was the aim of many of the student activists) principally on the ground
that excellence, rather than the inaintenance of law and order, was at
stake in the university. The study paper came to the conclusion that
“the casc for student participation at the working level appears so
strong as to be practically incontrovertible.™ It weighed the arguments
for and against student mcmbership of the highest administrative
bodics in the universitics, and called for continuation of the dialogue
at cach university so that the question might be resolved pragmatically
at whatever level and with whatever combination of senior and junior
members was best suited to that university.

This publication was given wide distribution throughout Ontario
and in other jurisdictions. There was an interested reaction from the
press and a favourable responsc from those concerned with higher
education in an administrative or academic capacity in Canada, the
United States and elsewhere (copics Lave been requested from as far
away as Switzerland and South Africa;. Comment by student leaders
was unfavourable. A reply to Student Participation was prepared by
the Ontario Union of Students and sent to the Committee of Presidents.
The authors of the reply stated that its purposc was to correct certain
assumptions made by the authors of Student Participation regarding
the students’ position and arguments about university government, and
that the reply was prepared so that those reading the original paper
would not be led to believe that the students’ points were accurately
described in it.

The justice of one of the students’ criticisms of the study paper could

2Stndent Participation in University Government: A stndy paper prepared for
the Committee of Presidents by its Subcommittee on Research and Planning

(Toronto, 1968).
30p. cit., p. iii. 10p. cit., p. 18.
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not be denied ~ it had not been prepared in consultation with students,
The Committee of Presidents therefore decided at the beginning of
March 1968 that efforts should he made to arrange a meeting with the
Ontario Union of Students to consider what fonin the dialogue on
student participation in university government should take in the
futnre. The exceutives of the two organizations met in May to discuss
the holding of a joint inceting in the fall of 1968. Unfortunately, the
idea of a joint meeting fell through when the students insisted that the
Ontario Confederation of University Faculty Associations should be
invited to participate in the proposed meeting. The Presidents were of
the opinion that a bipartite meeting hetween the Committee of Presi-
dents and the Ontario Union of Students would be more appropriate
and more fruitful since it would allow attention to be focused more
dircetly on the students’ coneerns. They appreeiated the students’ prin-
ciple that in discussions of matters touching the university community
the faculty point of view should be represented, but they believed that
this would be accomplished by the presidents’ being accompanied at
the proposed meeting by the academic colleagues clected by the
senates of the universities, '

Though immediate plans for a joint mecting did not materialize,
the lines of commumieation with the students are being kept open, The
Exceutive of the Commiittee of Presidents will incet with the Executive
of the Ontario Union of Students at the latter's request should there

arisc any matters that the students think should be discussed with the
Presidents.

UNDERGRADUATE STUDENT A\WARDS

Unexpectedly heavy demands on the funds provided in 1967-68 for
the Ontario Student Awards Program have brought unfortunate reper-
cussions in their train. Early in 1968 it hecame known that the budgeted
provision for the Program was likely to be exceeded by some $12
million, and that the cost of the Program in 1967-68 would probably
be four times the total amount paid out the previous year. An official -
of the Department of University Affairs was quoted in the press as
attributing the sharp increase in grants under the Student Awards
Program partly to cheating by applicants. Later, the Deputy Minister
of University Affairs stated publicly that his Department had no evi-
dence that there had been any substantial degree of deception within
the applications for student awards that had been submitted. He went
on to say, however, that having heard the suggestions that there had
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been cheating, his Department would of necessity check the matter
thoroughly. Later, the Minister of University Aflairs stated in reply to
a question in the Ontario Legislature that investigation had shown that
the vast majority of students applying for assistance were doing so
honestly. ITowever, in September the Department announced that a
morc extensive procedure for auditing student award applications
would be put into effect.

As the administration of the Student Awards Program had been
partly decentralized for the first time in 1967-6S, with student awards
officers in the universities handling applications for assistance under
the Program, the universitics could not take a detached view of sug-
gestions that there had heen cheating by applicants. The Presidents’
Subcommittec on Student Aid therefore looked into the matter and
reported to the Committee of Presiclents at the heginning of March
that it had found no cvidence that there had been widespread abuse
of the Program by students cnrolled in Ontario universitics. While
there had been some cases of misrepresentation, the Subcommittee
stated that it scemed clear that the universities were doing cverything
that could reasonably be expected to guard against possible misuse of
the Program. The Subcommittee came to the conclusion that the steep
risc in the amount paid out under the Program in 1967-68 was due,
not to any considerable abuse, but to the general increase in enrolment
in post-sccondary institutions in Ontario, including the new colleges
of applied arts and teclmology, and to the provision introduced into
the Program for the first time that year that a student who had success-
fully completed three years of post-sccondary education would be
considercd independent of his parents.

Details of the Student Awards Program for 1968-69 were announced
carly in April 1968. The general basis on which awards would be
made remained unchanged: the first $150 of any award would again
be given in the form of a loan, the next $750 would be in the propor-
tions 60% loan and 40% grant, and the remainder of any award beyond

$900 would be in the form of a non-repayable grant. Some improve-’

ments were introduced: the cost-of-living allowance for dependent
students living at home was raised from $350 to $400, and married
students would in future be permitted to claim as allowable costs the
cquivalent of the cost of board and lodging in the local area as speci-
fied by the institution concerncd, instcad of being limited to a flat
amount of $350. The parental contribution table was revised to bring
the level of contribution parents would be expected to make more
into line with their ability to assist their children financially.
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As a disappointing consequence of the heavy over-expenditure in
1967-68, ccrtain features of the Program for 1968-69 will be less
favourable than they were the year before, The conditions under which
a student can be considered independent of his parents have been
madc more stringent. These conditions had been broadenced in 1967-68
to include those who were married, those who had completed threc
successful ycars of post-sccondary cducation, and thosc who had been
cmployed in a full-time job for at least twelve cunsecutive months. For
1968-69, the applicant must have been married hefore the start of the
academic year for which he is requesting assistance; he must have com-
pleted four, instead of three, years of post-sccondury education; and he
will be considered independent on the ground that he has worked for
a year before enrolling in his programme only if he is 21 ycars old and
provides a declaration of financial independence signed by his parent
or guardian. Some changes were also made in the conditions governing
allowable costs under the Program: for example, in future a student
will be allowed the cost of only onc return trip home a year instead of
two.

The Committce of Presidents is of course not happy at the reductions
in the Student Awards Program for 1968-69. Substantial improvements
had been made in the Progran in 1967-68, and the Ontario Committee
on Student Awards, a broadly representative body sct up to advise the
Ministcr, had proposcd further improvements for 1968-69 in a report
presented to the Minister in December 1967. Unfortunately, a number
of these proposals were not implemented. However, the Presidents
rcalize that some control must be cxercised over the escalating costs of
the Program and believe that at a time of financial stringency in the
provincial budget the Government has made real efforts to continue
the essential features of the Program. They hope that economic con-
ditions in future years will permit the Program to be improved and
strengthened.

There were certain features of the Student Awards Program for
1968-69 which the Presidents’ Subcommittee on Student Aid thought
should be taken up with the Minister of University Affairs. These
featurcs related to eligibility under the Program of students from other
provinces and landed immigrants. A Canadian from another province
whose family is not resident in Ontario has not been cligible for grants
until he has resided in Ontario for twelve months. If he enters a pro-
gramme of post-secondary cducation before he has becn here for
twelve months, he is dcbarred from recciving grants during the whole
period of his educational programme. For 1968-69 the Government
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decided to treat landed immigrants in the sane way. Regarding stu-
dents from other provinees, the Subcommittee suggested that the
Minister shonld be asked to nrge upon the Council of Ministers of
Education the importance of achieving in all Canadian provinces a
standard plan of stndent aid, and to esplore with the Council ways
and means of initiating such a plan from provincial and federal
resources. Extension to landed immigrants of the restrictions previously
applied to Canadians from other provinces was regrettable, thc Sub-
committee thought, especially as it had been made retroactive and
would make some landed immigrants who were enrolled in educational
_programunes, and who had heen receiving grants, eligible only for
loans in the future. The Cominittee of Presidents raised these questions
with the Minister in June 1968. In response, the Dcputy Minister
acknowledged that the question of a standard plan of student aid for
all of Canada was a legitimate arca for discussion by the Council of
Ministers of Education, though he thought the goal could not be
quickly attained. With regard to landed immigrants, the Deputy
Minister said his Department would review the current policy and see
whether reasonable changes could he made.

While the short-term rccommendations of the Ontario Student
Awards Committec for improvements in the Student Awards Program
were not accepted in full, that Committee had been partly instru-
mental in getting under way a study of the finances of Ontario post-
sccondary students. The study is being carried out by the Ontario
Institute for Studics in Education. Information has been gathcred from
aided and unaided students on their actual income and expenditures
for the academic year 1967-68 and the summer of 1967; from it con-
clusions will be drawn as to the adequacy of the present formula for
student aid. The Committec of Presidents supported the idea of the

study and the universitics cooperated with the Institute in getting it
under way.

SUPPORT FOR GRADUATE STUDENTS j

The Ontario Graduate Fellowship Program, inaugurated in 1962
with the object of attracting people into the profession of university
teaching, was extended during the year to include graduate students
in law, enginecring and library scicnce, The Program was originally
intended to support mainly candidates in the humanities and social
sciences, but there was a quota for pure science and mathematics
students with a clear interest in a university teaching career. In Sep-

44




tember 1967 the Committec of Presidents authorized the Ontario
Council on Graduate Studics to submit a bricf to the Government
urging, among other matters, extension of the Fellowship Program to
enginecring and law in view of the demonstrated need for more ade-
quate support for graduate students in thesc disciplines in Ontario.
The Government accepted this recommendation and in addition
brought its existing programme of fellowships for library science into
the general Graduate Fellowship Program.

Two other recommendations contuined in the brief of the Council
on Graduate Studies were substantially implemented by the Govern-
ment. The Council recommended that the number of fellowships
awarded annually should be adjusted by a factor corresponding to the
increasc in the number of students registered in the eligible disciplines
for the previous year. Further, the Govermnent was asked to provide
fifty additional fellowships to be allocated to universitics with emergent
graduate schools. Certain other proposals of the Council on Graduate
Studies were not accepted. These were that the Graduate Fellowship
stipend should be inereased from $1,500 to $2,000, that the summer
supplement should be raised from $500 to $1,000, and that the maxi-
mum that a Ph.D. student could reccive under the Program should be
increased from $6,000 to $9,000, with a corresponding increase for
students in master’s programmes.

No progress has been made on the question of graduate awards by
universitics out of formula income. The universitics consider it impor-
tant to make diserctionary awards to graduate students in cases where
a student doces not qualify under the Graduate Fellowship Program,
or as a supplement to the regular. award. Early in 1967 the Govern-
ment ruled that operating grants derived from the formula could not
be used to make discretionary awards, though the universitics could,
if they wished, usc funds available to them from other sources to make
such awards. The Committce of Presidents asked the Council on
Graduate Studics to consider this problem. The Council proposed that
the Government should be asked to allow universities to use formula
income to provide fellowships for graduate students, on condition that
the amount of each award would not exceced $1,000 for a student in a

; pre-requisite ycar, $4,000 for a student in the first year of graduate
: study, and $5,000 for a student in the sccond or subscquent years. The
’ Presidents endorsed this proposal and it was included in the brief on
; the support of graduate students presented by the Council on Graduate
Studies. The rccommendation was not accepted by the Government.

Though students in Master of Library Science courses are now
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universitics for the construction of student residences would be ter-
minated. This method provided for & grant of $1,400 per bed where
the total cost per bed did not exceed $7,000, together with a mortgage
not cxcccding $4,200 per bed from the Central Mortgage and Housing
Corporation. When the Ontario Student Housing Corporation was
established in 1966 the universitics were given the option of continuing
to finance residence construction under the old method. Now, the onl
way in which residence construction will be financed by the Province
is through the Student Housing Corporation which builds or acquires
residences and leases them back to the universities for a fifty-ycar
period, with the full cost of the mortgage being met by the universities
out of charges to students,

The alternative method now ended had not been used by the univer-
sities after the Student Housing Corporation began opcerations because
under it the universities were required to find from their own resources
the difference between the total cost per bed and the amount made
available in grant and mortgage. The new method does not require the
university to provide any capital but it does require full amortization
costs to he met from charges to students, and this could force residence
fees up to levels beyond the resources of the students. The Committee
of Presidents had asked the Govermment in October 1966 to pay a
subsidy on residences built by the Ontario Student Housing Corpora-
tion, but the Government did not respond to this request. It should be
stated that the Student Housing Corporation has been able to build
residences at lower costs than the average that prevailed before the
Corporation was formed. This, coupled with the fact that dining facili-
ties in residences will in future not be financed by mortgage but by
95% grant under the interim capital policy adopted by the Government
carly in 1968, should case the amortization problem and offer some
hope that residence fees will be held to tolerable levels. The financing
of student housing is likely, however, to remain a critical issue for
soine time.

Concern was expressed by the Committec of Presidents not only at
the likely cost of residence fees in student housing financed through
the Ontario Student Housing Corporation, but also at the procedures
by which the Corporation operates. The university prepares a written
programme for the construction of a student residence, on the basis of
which the Student Housing Corporation calls for builders’ proposals.
The drawback of this procedure is that the builders’ proposals may
conform to the written programme in a purely mechanical way, falling
short of the university’s standards especially in regard to architectural
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design. This situation was drawn to the attention of the Minister of
University Affairs in September 1967 and it appears that in most cases
differences between the Corporation and universities with student
housing projects have since then heen resolved. Another aspect of this
matter appeared to the Committee of Presidents:to be unsatisfactory
—the fact that there is no university representation on the Board of
Dircctors of the Ontario Student Housing Corporation. The letter to
the Minister in Scptember 1967 expressed regret at this lack of repre-
sentution and asked him to sccure appointment to the Board of
Dircctors of a member nominated by the Committee of Presidents. The
rcaction to this request was sympathetic and it is to be hoped that the
cfforts being made to sceure representation for the universities will
shortly bear fruit.
~ The problems involved in the mechanics of the financing and con-
struction of student housing should not be allowed to obscure enquiry
into the educational and human objectives to be served. On October
19, 1967, the Subcommittec on Research and Planning and the Sub-
committce on Capital Financing of the Committce of Presidents spon-
sored a joint mecting in Toronto to exchange ideas on both philosophy
and practice in respect to student housing. The ineeting was attended
also by represcntatives of the Central Mortgage and Housing Corpora-
tion, the Ontario Student Housing Corporation and a tcam ‘cngaged in
a study of student housing sponsored jointly by CMHC and by the
Association of Universitics and Colleges of Canada. A number of useful
ideas werc generated by the onc-day meetin g

Responsibility for student housing had originally been assigned by
the Presidents to the Subcommittce on Cupital Financing and arrange-
ments for follow-up of the October 19 meeting fell to that Subcom-
mittec. However, it later became clear that the Subcommittee had its
hands full with other matters and could not be cxpected to devote to
student housing the attention it deserved. On the recommendation of
the Subcommittec on Capital Financing, the Committee of Presidents
decided to sct up a new Subcommittee on Student Housing, under the
chairmanship of Professor D. F., Forster, Vice-Provost and Executive
Assistant to ¢the President of the University of Toronto. Membership
of the Subcommittee will comprise about six to eight persons repre-
senting a variety of intcrests in student housing; including a student.

Terms of reference of the Subcommittee on Student Housing,
approved by the Committee of Presidents in June 1968, require it to
study generally problems in the provision and operation of student
residences and to make recommendations to the Committee of Presi-
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dents; more particularly, to establish space/cost standards and area
factors, and to determine to what cxtent the construction of student
housing requires subsidization. The Subcommittee is also charged with
the responsibility of giving direction to the stndy and consideration of
the various possible methods of contracting for residence design and
construction which may prove to be cconomical, and acceptable to the
universities. To ensure coordination, the Subcommittee will maintain
linison with other appropriate subcommittees of the Committee of
Presidents, and with the Committee on University Affairs and the
Ontario Student Housing Corporation. The Subcommittee has beea
asked to present an interim report to the Committee of Presidents
covering questions of space/cost standards and area factors, the need
for subsidization, and methods of contracting for residence design and
construction. The Committce on University Affairs has expressed
interest in the possibility of meeting with the Subcommittee on Student
Housing after the latter has held preliminary discussions. The stage
has therefore been set for concrete action in tliis important area.
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Appendix A

MEMBERS OF THE COMMITTEE OF
PRESIDENTS OF UNIVERSITIES OF ONTARIO,
OBSERVERS, AND OFFICERS OF THE SECRETARIAT

at October 1, 1968

MEMBERS

Brock University—Dr. James A. Gibson, President

Carleton University—Dr. A. Davidson Dunton, President (Chairman)°®
University of Guelph—Dr. W. C. Wing ard, President

Lakchead University—Dr. . G. Tamblyn, President

Laurentian University of Sudbury—S. G. Mullins, M.A., President®
McMaster University—Dr. H. G. Thode, President®

Université d'Ottawa—T. R. P. Roger Guindon, Recteur®

Qucen’s University at Kingston—Dr. John J. Deutsch, Principal
University of Toronto—Dr. Claude T. Bisscll, President

Trent University—T. H. B. Symons, M.A., President

University of Waterloo—Dr. J. G. Hagey, President

University of Western Ontario—Dr. D, C. Williams, President®
University of Windsor—Dr. ]. F. Leddy, President

York University—Dr. M. G. Ross, President

OBSERVERS

Royal Military College—Commodore W. P. Hayes, Commandant
Waterloo Lutheran University—Dr. F. C. Peters, President

OFFICERS OF TIIE SECRETARIAT

Dr. John B. Macdonald, Exccutive V ice-Chairman®
J. A. d'Oliveira, M.A., LL.B., Sccretary
P. L. Haefling, B.A., Assistant Secretary

; °Members of the Exccutive




Appendix B

CONSTITUTION OF THE COMMITTEE OF PRESIDENTS OF
UNIVERSITIES OF ONTARIO/COMITE DES PRESIDENTS
D’UNIVERSITE DE L'ONTARIO

(adopted December 9, 1966; amended
January 18, 1968, and April 26, 1968°)

1. Name

(1) The name of this body shall be: “Committee of Presidents of Univer-
sities of Ontario/Comité des Présidents d’Université de 'Ontario.”

2. Objects

(1) The objects of the Committee are to promote cooperation among
the provincially assisted universities of Ontario, and between them and the
Government of the Province, and, enerally, to work for the improvement
of higher education for the people of Ontario.

3. Membership

(1) Those eligible for memhership are the executive heads of institutions
of post-secondary education in Ontario which are in receipt of financial
assistance from the Government of the Province of Ontario and have the
power to grant university degrees (a power conferred by a lc%islativc or
[‘n:lrlinment:lry act or charter in which such authority is srcciﬁcn ly stated)

ut cxcludinﬁ institutions whose power to grant degrees is limited to a single

professional field.

(2) At the time of the coming into force of this constitution, members
shall be the exccutive lieads of the wniversities listed in Annex A attached.

(3) Otlers eligible for membership may be admitted if recommended by
the Exccutive nng approved by a two-thirds majority of the members present
and voting at'a meeting of the Committee of Presidents.

4. Officers

(1) The Committce shall have a Chairman, elected from and by its mem-
bers for a term of two years. He shall serve without remuneration.

(2) The Committee shall have a Vice-Chairman, elected from and by its
members for a term of two years. He shall act for the Chairman in’ the
absence of the latter. He, too, shall serve without remuneration,

(3) The Committee shall have as its senior paid officer an Executive

°The Committee was formed on December 3, 1962, but was without a formal
constitution until December 9, 19686.
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Vice-Chairman, appointed by the Executive with the concurrence of not
less than two-thirds of the members of the Committee of Presidents.
Included in his functions shall be those of secretary and treasurer of the
Committee.

(4) The Committee may have other paid officers, and sub-staff, as
deemed necessary by the Executive.

5. Subcommittees .

(1) There shall be a subcommittee called “the Exccutive” composed of
six_ members: the Chairman of the Committce of Presidents (who shall
preside), the Vice-Chairman, the Executive Vice-Chairman (who shall have
no vote), and three others clected from and by the members of the Com-
mittee of Presidents — one from the larger miversities, one from those of
intermediate size, and one from the smaller wmiversitics. Its function is to
guide the Committec of Presidents and, on occasion, to act for it between
meetings of the Committce.

(2) There shall be a “Subcommittee on Nominations,” named by the
Chairman with the approval of the Exccutive. It shall propose candidates
for the elective offices and for membership of the Exccutive. It may also,
from time to time, assist in the selection of members of other subcommittees,
and shall review subcommitice membership and terms of reference as
provided for by subsection (5) below.

(3) There may be such other subcommittees (standing and special) as
are deemed necessary.

(4) Members of stnndiu% subcommittees shall serve for terms of not more
than two years. They may be re-appointed. Members of a special subcom-
mittee normally will serve for the duration of the subcommittee.

(5) At least once every two ycars, normally after the election of officers
and the naming of a new Executive, the Subcommittec on Nominations shall
review the terms of reference and membership of subcommittees of the
Committec of Presidents and suggest to the Executive such changes as may
seem desirable.

6. Afhliates

(1) Other organizations or associations of personnel scrvin% in the univer-
sities of Ontario may be affiliated to the Commitice of Presidents.

(2) Such bodies may be established by the Committee of Presidents or
may come into being on the initiative of ol?;crs.

3) Normally an affiliate would have some executive power delegated to
it, explicitly or implicitly, by the Committce of Presidents. :

(4) Affiliates 51:\" De responsible to the Committce of Presidents with :
respect to those of their interests and functions which fall within the scope |
of the activities of that Committee.

7. Mcetings

(1) The Committee of Presidents shall meet at least twice a year.

(2) Meetings of the Committee and of the Exccutive may be called by
the Chairman, the Vice-Chairman, the Exccutive Vice-Chairman, or any
three other members of the Committee.
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(3) A member who is imable to attend a meeting of the Committee may
be represented by a substitute of his choosing who will have power to vote
at the meeting.

(4) Subcommittees will meet as required.

(5) A majority of the members of the Committee of Presidents or of a
subcommittec shall constitute a quorum for a meeting of the Committee or
subcommittee concerned.

8. Finance

(1) The fiscal year of the Committee of Presidents shall end Junc 30.

(2) The chief source of financial support of the Committee shall be
subscriptions paid by the universitics whose executive heads are members
of the Committce.

(3) The scale of membership subscriptions shall be set by action of the

Committee.
(4) The Committee may receive additional financial support from other
sources.

(3) The accomnts of the Committee shall be audited by a firm of
auditors appointed by authority of the Committec for terms of one year,
renewable.

9. Amendment

(1) This constitution may be amended by a two-thirds majority of
members of the Committee present and voting at a mceting in the notice
of which the proposed amendinent is speciﬁc(tl; and at whicﬁ at least two-
thirds of the members are present.

10. Dissolution

(1) The Committee of Presidents may be dissolved by a two-thirds
majority of members of the Committce present and volinF at a mcctinF in
the notice of which the motion for dissolution is specified and at which at
least two-thirds of the members are present.

(2) In the event of dissolution of the Commmittee of Presidents, all assets
and property of the Committee shall, after payment of its just debts and
obligations, f)c distributed to onc or more charitable organizations in Canada,
as may be determined by the Committee.

ANNEX A

Provincially assisted umiversities of Ontario whose executive heads were
members of the Committee of Presidents of Universities of Ontario at
December 9, 1966:

/ Brock University Queen’s University at Kingston
; Carleton University University of Toronto
University of Guelph Trent University
Lakehead University University of Waterloo
Laurentian University of Sudbury University of Western Ontario
MeMaster University University of Windsor
Université d'Ottawa York University
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Appendix C

SUBCOMMITTEES AND AFFILIATES OF THE COMMITTEE
OF PRESIDENTS OF UNIVERSITIES OF ONTARIO
(as at October 1, 1968)

1. The Executive

Task: To guide the Conmittee of Presidents and on occasion to aet for it
between meetings of the Committee.

Membership: Six members: The Chairmin of the Committce of Presidents
(who shall preside), the Vice-Chairman, the Exeentive Vice-Chairman (who
shall have no vote), and three others clected from and by the members of
the Comnmittee of Presidents, one from the lurger universitics, one from those
of intermediate size and one from the smaller universitics.

Chairman: Dr. A. D. Dunton, President, Carleton University.

2. Subcommittce on Nominations
Task: To propose candidates for clective offices and for membership of
subcommittees.
Membership: Mcmbers shall be named by the Chairman of CPUO.
Chairman: Dr. M. G. Ross, President, York University.

3. Subcommittee on Research and Planning

Task: To suggest to the Committec of. Presidents rescarch and planning
projects which should be undertaken for the development and improvement
of higher education in Ontario; at the request of the Committee of Presi-
dents to delineate rescarch and plmning projects of this sort and suggest
procedures and personnel for carrying them ont; to review and comment on
the results of such projects for the gnidance of the Committee of Presidents.

Membership: Ten or a dozen persons representing mmiversity administra-
tion and a varicty of academic disciplines - persons with experience of social
research and an interest in the Subcommittee’s task.

Chairman: Dr. T. L. Batke, Vice-President, University Development,
University of Waterloo,

4. Subcommittee on Operating Grants

Task: To study matters pertaining to the Provincial Government operating
grants system and to make recommendations on these matters to thc Com-
mittee of Presidents; to maintain laison with the relevant subcommittee of
the Committce on University Affairs; to indertake snch other related tasks
as may be assigned to it by tf\e Committee of Presidents.
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Membership: Five members incInding at least one from a large university,
onc from a miversity of intermediate size, and one from a small university.

Chairman: Mr. B. L. Hansen, Dircctor, Office of Institutional Researc ,
University of Toronto.

5. Subcommittec on Capital Financing

Task: To study the problems presented by the planning, construction and
financing of miversity buildings, and to make reccommendations on these
matters to the Committee of Presidents; to maintain liaison with the organiza-
tion of campns planners and physical plant administrators of Ontario univer-
sities; to maintain liaison with appropriate officials of the Department of
University Affairs. .

Membership: Abont half-a-dozen persous representing large and small
flimiversities and the administrative finctions of campns planning and campns

nancing,

Clmir%um: Mr. D. M. Hedden, Vice-President (Administration), McMas-

ter University.

6. Subcommittee on Student Aid

Task: To study the problems relating to the provision and administration
of financial aid to university stndents in Ontario, and to make recommenda-
tions on these matters to the Commiittee of Presidents; to maintain liaison
with :lpyropriule officials of the Departinent of University Affairs.

Membership: Abont seven or eight persons - some experienced in the
formation of policy for, and some in the administration of, nniversity student
aid prograinmes,

Chairman: Mr. Robin Ross, Vice-President and Registrar, University of
Toronto.

7. Subcommittee on Public Relations

Task: To suggest to the Committee of Presidents ways in which the
nature, the roles, the problems and the actions of the universities can be
interpreted to the public; to advise the Committee on relations with the
press and other media of commimication; and, as requested by the Com-
mittee of Presidents from time to time, to arrange for news releases.

Membership: Seven or eight persons, inclndin‘; a preponderance of mmiver-
sity information or public relations officers, but also representatives of
general iniversity administration and of persons oriented primarily towards
the philosophy and politics of higher edncation.

Chairmau: Dr. ]. G. Hagey, President, University of Waterloo.

8. Subcommittec on Compnter Services

Task: To study and make recommendations to the Committee of Presi-
dents on problems related to the development, coordination and financing of
university compntin& services in Ontario; to provide representation of the
Committee of Presidents for joint discussions with representatives of the
Committce on University Affairs of these problems as opportunities are pre-
sented; to examine appropriate relations with institntions and agencies both
inside and ontside the Province of Ontario with respect to computer services.
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Membership: a representative of each of the Ontario mniversitics with
computer needs or installations, with power to add.

Chairman: Dr. C. C. Gotlieb, Director, Institnte of Compnter Science,
University of Toronto.

9. Subcomniittee on Teacher Education

Task: To study the implications for the nniversitics of Ontario of the
education and training of teachers by the iniversities, incinding the recom-
mendations contained in the Report of the Minister's Committee on the
Training of Elementary School Teachers, 1966; to make recommendations
to the Committce of Presidents regarding policy and procedure to be
followed in establishing new programries of teacher edncation in the nni-
versities of Ontario; to act as a continning advisory committee to the
miversities in the development of these programmes.

Membership: at least one representative from each interested university
in the Province. Universities with colleges or facultics of edncation may be
represented by two persons — one from the college or faculty of edueation
and the other from the facnlty of arts or arts and science.

Chairman: Dr. J. A. Gibson, President, Brock University.

10. Subcommittee on Student Housing

Task: (a) Generally, to study problems in the provision and operation
of student residences and make recommendations to the Committee of
Presidents; (h) more particnlarly, to establish space/cost standards and area
factors, and to determine to what extent the construction of stndent hounsing
reqnires subsidization; (c) to give direction to the study and consideration
of the varions possible methods of contracting for residence design and con-
struction Whl'(.'}l might prove to be economical and acceptable to the uni-
versitics; (d) to maintain linison with other appropriate subcommittees of
the Committec of Presidents, notably the Snbcommittee on Capital
Financing, and with appropriate representatives of the Committec on Uni-
versity Alfairs and the Ontario Student Housing Corporation; (¢) to pre-
sent an interim report on items (b) and (¢) to the Committee of Presi-
dents at the carliest possible time. ’

Membership: Six to eight persons representing a variely of interests in
sticlent honsing, inchuding at least one from a large miversity, onc from
a university of intermediate size, one from a small university, and one
student member. .

Chairman: Professor D. F. Forster, Vice-Provost and Exccntive Assistant
to the President, University of Toronto.

11. Special Subcommitice on Assessment of Library Requirements

Task: To seek to determine standards by which to ussess the needs and
deficiencies of the libraries of provincially assisted universitics in Ontario,
with special reference to undergradnate collections.

Membership: Three mniversity librarians (one to be Chairman, one from
a smaller university, and one familiar with French-l:mgnn{;e libraries); three
academies (one from the hnmanitics, one from the soeial sciences, and one
from the natnral sciences); two systems analysts (one expert in lkibrary
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systems and one in systems analysis generally); the chairmen of the Ontario
Council of University Librarians and of the Subcommittce on Operating
Grants (ex officio).

Chairman: Mr. W. B, Ready, University Librarim and Professor of
Bibliography, McMaster University.

12. Special Subcommittee on Assessment of Graduate and Rescarch Library
Requirements

Task: (a) To establish a methad of assessing the extent to which Ontario
mniversity libraries are adequate to support existing and proposed pro-
grammes of graduate study and rescearch, including faculty research where
there is no graduate programme; (b) to establish a mclho(f of cstimating all
related costs; and (c) as methods are developed and approved, to proceed
to their application,
- Membership: Ten members: five imiversity librarians and five academies
(including graduate deans) representing the humanitics, the social sciences
and the natural sciences.

Chairman: Dr. R. H. Blackburn, Chicf Librarian, University of Toronto.

13. Outario College Nealth Association (subcommittee)

Task: “To develop and pursuc all measures which may optimally initiate,
preserve, unify, and promote the health of our students and college com-
niumities by providing a forum for the exchange of information and the
personal sharing of experiences.”

Membership: (a) Institutional-institutions of post-secondary education
in Ontario. (b) Individual-persons working within or responsible for the
cstablishment of health services in such institutions. {¢) Associate—persons
working in allied fields and disciplines but not actually within established
health services.

President: Dr. D. H. Upton, Dircctor of Psychological Services (and
Co-ordinator of Coimselling), University of Cuclpf\.

14. Ontario Universities' Council on Admissions ( affiliate)

Task: To deal with all admissions questions (both policy and pro-
cedures) of joint concem to the Ontario universitics and specifically to
make recommendations with respect to an Ontario Universitics Applications
Centre. '

Membership: At least one member from each tmiversity and not more
than three from multi-faculty institutions, sclection of the members to be
the responsibility of the individual imiversity.

Chairman: Dr. F. A. DeMarco, Vice-President, University of Windsor.,

15. Ontario Council on Graduate Studies (afRliate)
Task: To promote the advancenmient of graduate education and research
in the provincially assisted miversitics in Ontario; to consider matters
referred to it by li:c Committece of Presidents; to advise the Committec of
Presidents on the planning and development of an orderly patterm of
raduate education and rescavch, having regard, among other things, to
5.0 need to avoid unnecessary duplication of programmes and [acilities.
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Membership: The provincially assisted universities of Ontario, each
represented by the Dean of Graduate Studies or the Chairman of the Com-
mittee on Graduate Studies. ~

Chairman: Dr. Emest Sirluck, Dean of Graduate Studies, University of
Toronto.

16. Ontario Council of University Librarians (affiliate)

Task: To oversce standards of general library service in the universities;
to supervise the management of any such bibliographic centre and system
of reader services as may result from the further recommendations of the
Ontario Council on Graduate Studies and the Ontario Council of University
Librarians; to cooperate with other agencies and councils as appropriate; to
advise the Committee of Presidents on these matters.

Membership: The chief librarians of the provincially assisted universities,
with power to add associatc members or consultants as occasion requires,

Chairman: Mr. W. F. Dollar, Librarian, University of Windsor,

17. Advisory Joint Conncil on Coordination of Ontario University Library
Research Facilities (affiliate)

Task: (a) to advise the Committee of Presidents of Universities of
Ontario on matters of policy and budget relating to the coordination of
university library research facilities; (b) to ensure the (lisclmrge of responsi-
bilities assumed by institutions in accepting the allocation of special areas
of research development, and of duties with respect to the bibliographic
centre and special reader services; (c) to advise the Ontario Council of
University Librarians on the operation of the Bibliographic Centre and
special reader services; () to advise the Ontario Council on Graduate
Studics on the operation of appraisal procedures as they affect libraries.

Membership: The membership of the Advisory Joint Coumcil shall consist
of all members of the Ontario Council on Graduate Studics and the Ontario
Council of University Librarians. :

Chairman: Mrs. Doris E. Lewis, Librarian, University of Waterloo.

18. Ontario Universities' Television Conncil (affiliate)

Task: On request, to advise and assist universities, and to make recom-
mendations to universitics or to the Province, or both, on the development
and usc of television teaching in Ontario umiversities.

Membership: One academic representative from each provincially assisted
university in Ontario.

Chairman: Professor . J. McCallion, Dircctor of Educational Services
and Extension, McMaster University.

19. Ontario Conncil of Deans of Medicine (affiliate)

Task: To provide an elfcctive means of coordination of effort and a
regular medium of communication between the faculties of medicine of
universities of Ontario, having regard to the need to avoid unnccessary
duplication or overlap of programmes between individual faculties and to
provide special interumiversity projects which relate to medical education,
rescarch, and health services; to advise the Committee of Presidents of
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Universities of Ontario on matters which will influence medical education
and rescarch and to consider such matters as are referred to it by the Com-
mittee of Presidents; to serve as linison between the faculties of medicine
and government agencies concerned with health and hospital services,
professional colleges and associations, and any other organizations the
activities of which inflnence medical education and research,

Membership: Each Ontario university with a fncult{ of medicine repre-

1

sented by the Dean of Medicine, with power to add the vice-presidents of
health science and other associate members as occasion reqnires.

Chairman: Dr. E, H. Botterell, Vice-President, Health Sciences, and Dean
of Medicine, Queen’s University.

20. Comnmittee of Ontario Deans of Engineering (affiliate)

Task: To provide 2 medium of communication among the engineering
faculties of Omtario so that enginecring cducation in the Province ma
cvolve optimally; to advise the Committee of Presidents of Universities of
Ontario on any appropriate aspect of edncation.

Membership: Deans of engincering of facnlties conferring the bacea-
laureate degree at institutions of post-secondary education in Ontario whose
presidents arc members of the Committee of Presidents of Universities of
Ontario.

Chairman: Dr. ]. M. Ham, Dean, Faculty of Applied Science and Engi-
neering, University of Toronto.

21. Association of Student Awards Officers of the Universities of Ontario
(affiliate)

Task: To provide a fornm for the disenssion of matters relating to student
financial assistance programmes; to encourage and condnet studies on mat-
ters relating thereto; to advise the Committee of Presidents through the
Subcommittee on Student Aid on these matters; to cooperate with other
agencies and councils as appropriate; to promote training of student awards
staff; to represent the student awards officers of the Association in Canada
and internationally and to seek and maintain active linison with other groups
having similar intcrests and objectives. .

Membership: Stndent awards officers of the provincially assisted uni-
versitics. Membership may be extended to the student awards officers of
other post-secondary institutions in Ontario.

Chairman: Mr. E. E. Mitchelson, Sccretary-Treasurer, Board of Gover-
nors, Brock University.

22. Ontario Association of Departents of Extension and Summer Schools
(affiliate)

Task: To promote closer relations among individnals and institutions
interested in credit and non-credit university extension and to work for the
dcvclzlopmcnt and improvement of continning education at the university
level.

Membership: Deans, directors and associate or assistant deans or directors
of extension of degree-granting universities whose presidents are members of
the Committce of Presidents of Universities of Ontario.
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Appendix D

GENERAL MEETING OF DISCIPLINE GROUPS, MAY 11, 1968
OPENING ADDRESS BY DR. . A. CORRY

On behalf of the Committee of Presidents, 1 welcome this distinguished
company. | thank {()u for coming at the week-end, many of you from a
long distance, to take part in this meeting. [ justily asking you to come b
saying that the business before us today is vitally important; indeed, I thin
it to he the most important business the universities of Ontario have yet
attempted together.

We have known for some time that the days of Juissez-faire in university
cducation in Ontario are over. We have aceepted this with good grace and
have sct about building a voluntary system in which we submit onr graduate
programines to outside appraisal; share our library resources and welecome
visiting scholars from other universities within the system. We have adopted
a common admission procedure and welcomed a uniflorm formula for
operating grants. We are now cooperating in the search for a capital formula
and are on the point of endorsing a systems approach to the sharing of
computer facilities. In only one area—the coordination of graduate studies—
have we shrnk from grasping the nettle and weeding out any unnecessary
and costly duplication, actual or potential, in graduate programmes. Today
we have come here to grasp the uettle and clear the ground for a rational
distribution of \\-cll-plunncdl graduate programmes.

The urgent reasons for cooperation in the ficld of graduate studics are
not far to seck. An obvious one is that il the universities don’t get together
and do the job themselves the Government will step in and do it for them.
The Minister of University Affairs alluded to this possibility in his Frank
Gerstein lecture in February 1966, when he said that if the universities of
Ontario filed to mect the respousibilities of the times, and “if costly dupli-
cation of cffort is evident, I canmnot imagine that any society, especinlly
one bearing Iurge expense [or higher education, will waut to stand idly by.
For there will be inevitably a demand—there have been indications of this
in other juriscictions—that governments move in and take over.”! T do not
regard this statement as a threat to university autonomy. Rather, I take it
as an expression of the incvitable consequence of our failure to order onr
affairs in a reasonable way. [ do not say that we have yet failed. I do say
we have not got as far forward as we should.

William G. Davis, “The Government of Ontario and the Universities of the
Province,” Governmmments and the Unigersity (Torouto: Macmillan, 1966), p. 34.
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The financial constraints now facing the mniversities of Ontario push
us strongly to cooperation in the expensive area of gracduate studies. These
constraints may not be mrelated to an impression in government circles
that we lmve not done enough to put our honses in orfcr. Anyway, there
is growing evidence that the Government of Ontario, even with goodwill
towards the miversity and an wmomnced intention to give the highest
priority to edncation, is not going to find it politically feasible to give the
universitics all the money they consider necessary for their development as
institutions which are to be at once first class, and equipped to do all that
is attractive to them and worthwhile doing for its own sake. Some of us
may think that the Govermment is pursuing a short-sighted policy and is
failing to realize that sums invested in the universities today will pay hand-
some dividends in accelerated cconomic growth in the future, that higher
edncation is the best kind of investment open to us, and that the most
important factor of production is brains. Bnt the Goverument has to face
the electorate every four or five ycars and must, in the nature of the
democratic process, balance long-term benefits against inmediate burdens.
To be blunt abomt it, the universities, taken indLi’vidually, will never have
enough for all good purposes and so will be operating in conditions of
scarcity. We umst, therefore, accept the hard consequences of scarcity,

snbmit to the dictates of the “dismal science,” and learn how to make the.

maximmm nse of our scarce resonrces.

As 1 have just said, 1 do not think the universities of Ontario will have
the meuns to contime developing as first class institutions while at the
sume time pursuing a policy of scll-sufficiency in which each counts on doing
all that is attractive and well worth doing. So we face a choice. We can
spread onr scarce resources thinly in an effort at complete institutional
independence of action while we sink down to second or third class status;
or, on the other hand, we cim aim at maintaining quality at the sacrifice
of part of our self-sufficiency and some of onr ambitions. Surely we must
choose the latter conrse becimse no university worthy of the name would
choose with its eyes open to be less than first class in what it offers. I do
not think this latter alternative is as harsh as we fear. In Ontario, it is still
open to cach of us, in giving up some of our individual independence of
action, to smrender it to the university system consisting of, and guided
by, the mmiversities themsclves. It is greatly to the credit of the Government
of Ontario that this is the conrse it would prefer ns to take.

I wish I conld say that the process of cooperation in the ficld of graduate
studies will he a painless one, but I would be less than [rank if I pretended
that this was so, All the universities will have to pass self-denying ordinances
and curb their aspirations in some directions. The older and more mature
universities can take comfort that by and large cooperation will not require
then to give up progrmnmes of graduate studies already flourishing. Yet
it will not do for them to say grimly, “\Whatever we have we hold.” They
will have to remember that cooperation and coordination cannot be wholly
at the expense of the newer and the smaller. To prevent that, the older
and more mature will liave to consider retraction in some fields of minimal
commitment. If voluntary coordination is to work there will have to be
some sacrificing of interests and ambitions all around.
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In the past, through lack of resources, Ontario universities perforce
lagged in graduate studies, had to fill gaps in our needs for university
teachers and research people by attracting Eoth Canadians and immigrants
who had got graduate degrees abroad. Over the past decade the position
has changed. Graduate programmes have been multiplied and extcnded in
Ontario universities, and we are now well on the way to closing the gaps.
Fortunately, as I said, there is little evidence that unnecessary duplication
has yet reached alarming dimensions.

I hasten to say that, short of conceutrating all graduate study in one
huge graduate school in the province, there is no escape from some dupli-
cation in many fields of study. Economics, history, chemistry, physies are
good illustrations. In the more esoteric fields we probably ought to avoid all
durlimli()n. But what fields are esoteric in this degree will call for nice
judgments. In between these two extremes there will also be fairly exquisite
issues as to when duplication is unnecessary, because the decision will have
to turu on future requirements as well as on present circumstances.

Onr main task, however, will be not one of cutting back what already
exists but of planning and coordinating future developments. Rapid as has
been the growth of our graduate schools in recent years, most of their
ordering and development is ahead of us. This year there are just under
9,000 full-time graduate students in the wniversities of Ontario, If the
momentum we have now reached is continned, that number will more than
double by 1975 and may triple by 1981.

Of course T do not know, nor do I think anyone else can earry conviction
right vow in saying, that we shall or shall not find such numbers of well
qualified persons secking graduate edneation. It is perhaps also problemati-
cl whctlller we will nced such numbers of persons with postgraduate
degrees. We do know we have been competing with one another pretty
sharply in the last few years for the limited number of well qualified
Canadian graduate students and have been taking significant numbers of
non-Canadians to £ill up available places. So the estimate of numbers of
graduate students in 1975 and 1981 is somewhat spcculative.

Planning and coordination will not come easily to us. It is a common-
place that our domestic academic tradition has been highly individvalistic.
Both exhortation and example from bighly respectable quarters have suld us
on private enterprise. As Kenneth Hare said in the first of his three Plannt
Lectures a year ago:

[ remember a picture, 1 think in the New Yorker, of the U.N. headquarters in
New York with all the flags of the nations flving one way, cxccrt for onc loncl
flag pointing the other way. It was the flag of the Soviet Union, but it might we
have been that of Academme. We resist uniformity, change, cxternal control,
orgnization. We are not organization men, but eave-dwellers. ‘And we are by
vature compelitive as socictics, even tribal in characteristies. The ere thought
that common action by our tribes in confederacy, like that of the Iroquots, might
strengthen our hand, “leaves us sdisdainful. Many of us will publicly deny this,
but mentally admit it.2

*Kenneth Hare, On University Freedom in the Canadian Context ( University of
Toronlo Press in association with Carleton Universily, 1968), p. 22.
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I quoted earlier the Minister of University Affairs as telling us, in effect,
that if the universities don’t do the job the govemment will do it for us.
Now I should like to quote another passage from his Gerstein Lecture in
1966:

But I am sure that to a very great extent the solution must lic in cooperation and
coordination; in a willingness on the purt of onc umiversity to share its facilities
and, indeed, its staff, with students of another; in a willingness, as I have already
noted, to share library facilities and materials; in a willingness, perhaps, to dcfer
the cntry into graduate work in given disciplines until such time as the over-all
demand would indicate that such expansion is required.3

This then is the task that confronts us. In taking up this task of coopera-
tion in graduate studies, Ontario will ot be breaking entirely fresh ground.
In 1962, eight umiversities in the Atlantic Provinces initiated the Atlantic
Provinces Inter-University Committce on the Sciences with the object of
concerting their efforts in the expensive scientific field. Some of the univer-
sities have decided to specialize in a B.Sc. or an honours B.Sc. programme,
while others will offer a programme at the master’s level. Graduate work in
the sciences, particularly at the doctoral and postdoctoral level, is concen-
trated on Dalhousie University in its Faculty of Graduate Studies and in
engineering at the Nova Scotia Technical College.

In the United States the Committee on Institutional Cooperation, repre-
senting eleven Midwestern universities, was formed in 1958. The CIC
operates a number of cooperative programmes, for example a programme in
bio-meteorology conducted on a resource-sharing basis. Under the current
programme students simply move from one campus to another taking
courses or using laboratories and field facilities in which particular insti-
tutions have special strength. Another CIC initiative is a graduate-level
programme of summer institutes in comparative literature designed to pro-
vide a strong pooling of resources and to open new research avenues for
scholars in the E(e);::l

There are examples in the United States not only of cooperation among
equals but also of smaller institutions which have established graduate
programmes_jointly with large universities nearby. Augustana College,
Iinois, is offering a master’s degree in earth science jointly with Iowa State
University. Many colleges offcr a three-year pre-engineering course in
cooperation with a university graduate school. Princeton’s special pro-
gramme in Critical Languages allows students from colleges to transfer to
its campus for a year. The University of Chicago offers a master’s degree
in one year through coordination of its programme with over twenty liberal
arts colieges.

To the smaller universities in Ontario, which may be apprehensive that
cooperation will tend to make them mere appendages of larger institutions,
American experience shows that it is not always the big institution that
possesses the distinctive programme or the prized facility. It is said that
the finest telescope in the State of Missouri is located on the campus of
Central Methodist College and its larger ncighbours need not duplicate
this expensive instrument.

All the examples of cooperation that I have cited are from voluntary

3william G. Davis, op. cit, p. 42.
65

€8




ERIC

Aruitoxt provided by Eic:

systems, There are, of conrse, mamy instances of coordination at the graduate
level within the state university systems of New York, Illinois, California, etc.
But since in Ontario we aspire to effective voluntary cooperation, I have
omitted examples of coordination within the state systems. We would be
wrong, however, to ignore the achievements of these systeins, and we might
do much worse than aim to match what the best of them have accomplished
in “quality, cfficiency and aggressiveness by volmntary means—while at the
same time avoiding their obvions mistakes. As we try to think ingeniously
and imaginatively abont solntions, we shonld look carefully at the state
nniversity systems in the United States.

Up to now in my remarks, I have stressed the neced for cooperation,
expressed a preference for doing it vohmtarily and cited examples to show
that it can be done. But T shonld be most remiss if I left yon with the
impression that there is nothing here but bitter pills to swallow. Cooperation
and coordination have marked positive advantages. 1 have left them until
now because 1 thonght it better to offer a bracing chaser than to try to
sugar-coat the pills themselves.

First, working together may enable ns to do things that cach of ns work-
ing alone could not bring off. 1f one man has two left shoes and another
man has two right shoes of the same size, design and colonr as the first
man’s, each by himself will be a cripple; together, they can both run and
not be wearied. To nse an cven more fitting example: if two neighbouring
universitics are both aspiring to graduate work in political science and in
cconomics bnt neither has quite enongh strength in cither area to offer
a programme at the graduate level, graduate work will have to be post-
poned at both places. But if they can work cooperatively, their strengths may
complement each other. By pooling their resonrces, onc may be able to
offer a graduate programme in political science while the other undertakes
gradnate work in economics.

Here, then are two programmes where none would otherwise have
existed. Of conrse, this soltion will not delight the two departments that
are disappointed in their plkms, cven thongh these were essentially un-
realizable. But they can take comfort from the fact that demand is growing
and will continne to grow. Perhaps in the [nture, there wonld be graduate
programmes in both ficlds in both universities, unless, of course, all were
swallowed np in the interval by behaviowal psychology!

Cooperation may provide a small university with its only real chance of
developing distinctive centres of excellence. Such an institntion existing in
the shadow of big neighbours may in circnmstances of mnrestricted com-
petition find itsclf shnt ont of all the ficlds in which it might astutely equip
itself to excel. The hard fact, of conrse, is that when new or developing
fields are up for grbs, the older and larger nniversities can almost always
take the risks of an initiative more quickly than can the newer and smaller.
If, on the other hand, there is cooperation and big neighbours make some
sclf-denying ordinances, as they must if vohmtary coordination is to work,
the sma{ler institntions can hape to gain by some fresh thinking about new
and exciting departures, and so be able to (ievclop as the centre in particular
fields in its region, if not in the whole Province.

The Committee of Presidents has not evolved a blneprint for cooperation
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for me suddenly to produce for your endorsement. It is the Committee’s
hope that the initiative will flow from the disciplines themsclves and that
the patterns of cooperation to be pricked ont will be those yon jndge most
likely to be fruitful, condncive to the preservation and development of
excellence, in the context of the opportunitics, as well as the constraints,
facing the umiversitics. Jlowever, the Committee did invite the Ontario
Council on Graduate Studies to suggest ways in which cooperation might
be achieved. The Council did so, and 1 now offer some of its suggestions
in the belief that you will want to explore them along with the other ideas
coming out of your discussion.

The Comeil on Graduate Studies thought that a brief from each of the
disciplines outlining the special character of the discipline, indicating the
necessary core areas and the optional areas of specialization within it, would
be helplul in plinning. Each discipline might also indicate potential or
realized arcas of excellence in highly specialized fields of concentration for
which special and expensive equipment or special library collections would
be necessary. The information so gathered could be summarized in an
inventory showing graduate progranmmes in being; those that have been
approved and budgeted for; and programmes now in the planning stage
which have not yet been approved.

The second suggestion of the Comcil on Graduate Studies was that the
reaction of the disciplines should be sought to the possibility of organizing
summer institutes in a region. Each participating university would con-
centrate on courses in a limited mnnber of disciplines—e.g., one university
would offer graduate courses in one or two fields of science while another
offered programmes in one or two ficlds in the humanities. Universities
could, if they wished, altemate between their offerings in the field of
science, the social sciences and the humanities, or in a combination of fields.

You will no doubt want to discuss the feasibility of opening a limited
number of graduate courses in one university in a region to graduate
students registered in another nearby institution. This is the third suggestion
put forward by the Council on Graduate Studies.

If the cooperative ventures envisaged in the second and third suggestions
of the Graduate Deans were implemented it would be necessary to give
carcful consideration to :m equitable means of sharing costs—whether by
transfer of fees, sharing basie income wmits, straight payments, clearing:
house calculations or some other method.

Perhaps the fourth suggestion of the Council of Graduate Studies is the
one of which we can most wholeheartedly approve. The Council suggested
that the disciplines should be invited to discover any undeveloped areas of
graduate studies and rescarch which ought to be taﬁ,en up in the Province.
It is, as 1 have said, the hope of the Committee of Presidents that inter-
university cooperation within disciplines will enable us to do together what
we cannot do alone. If it were found that no university in the Province was
offering a graduate programme in some significant field and the diseipline
representatives thou%ht there ought to be such a programme, they could
recommend its establishment at an appropriate and willing university and
suggest the administrative and financial arrangements needed to enable
other umiversities to share in the programme.
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Interuniversity cooperation at the graduate level is necessary if we are
to make optimnm use of scarce resources, It has been shown to be feasible
in other jurisdictions and we are enconraged to believe that it will be
feasible in Ontario by the favourable developments in and continning pros-
pects of cooperation in appraisals, the sharing of library research materials
and computer facilities and other cooperative ventures on which we are
already embarked.

Substantial prozress along these lines at the graduate level will also,
I think, be liberating for ns all becanse onr case for support in operating
and capital grants will be so much the better. The vital concern of the
whole community with continning advance in higher education is under-
stood in govermnent circles and by many in the wider community, The
advance will continne if we can give a good accomnt of our stewardship.
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